
Wheels of Wellness - A new collaboration between ACT and
iCan Health and Fitness CIC will bring the Bouncy Bus and
conversations about neighbourliness to six rural communities
around the county. Lots of fun!

Check the Community Buildings pages for guidance on
what to do if a positive case of Covid is reported at your hall, and a
great case study on Bolton Memorial Hall.

Residents thoughts about their Landscape, see how
‘Songs of the Solway’ by Zosia Wand captures memories, land use
change and hopes for the future in thirteen poems.

How was Kind Cumbria Week for you?We had fun saying
thank you to people who have been keeping us all going over the
past year.

The ACT Gazette is changing Look out for an email survey
from us and tell us what you find most useful.
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The iCan
bouncy bus

• Monday 24th to Sun 30th
January 2022 National Village
Halls Week

• Saturday 29th January 2022
Join us at our celebratory
Community Buildings Event

• Friday 3rd December is Fuel
Poverty Awareness Day. Kicking
off a series of conversations
about Housing and Social
Justice, we’re looking at Fuel
Poverty with a range of
speakers.

• Wednesday 8th
December, 6:30pm
The Community
Led Housing
Groups Network
continues to meet
regularly on Zoom.

Booking for
events is essential

Check out our website for event
booking details:

cumbriaaction.org.uk/news-events

Join us as an ACT Supporter to
receive emailed event details:
cumbriaaction.org.uk/about/

join-us

Save the date!

Visit us at cumbriaaction.org.uk

Inside this issue:
Communities
• Case Study: Keswick Community

Housing Trust
• Copeland People's Climate Change

Panel

Community Buildings
• Case Study: Bolton Memorial Hall
• Latest Covid safety guidance
• Sharing good practice across the

ACRE Network

ACT News
• New era for Housing Hub
• Kind Cumbria week
• Zero Carbon Cumbria Transport

Group
• Cultural & Social Value of Farming
• Songs of the Solway

Other News
• Community Resilience Fund
• Empty Homes Toolkit
• Every Life Matters

https://www.cumbriaaction.org.uk/news-events
https://www.facebook.com/ACTCumbria
https://www.instagram.com/kind_cumbria/?hl=en
https://twitter.com/ACTCumbria
https://www.cumbriaaction.org.uk


Hello
Kind Cumbria Day, 13th November, was a great success with many
organisations getting involved, and many of you doing kind acts. See
page 14 for more details and have a look at this YouTube clip: https://
youtu.be/KnZ05-BMG28 for some good takes on kindness.
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Message from Lorrainne, CEO

Lorrainne
Smyth, CEO

After COP26 and the clear need to consider our impact on the planet, we
are thinking carefully about how we deliver our work. We have asked
people coming to our online events and there is a real mix of opinions from
“Much easier without the travel”, to “Please can we get together for the
opportunities to share practice and knowledge”. I can see both sides and
think we will be offering both types of events and meetings in the future.
What do you think? We try hard to meet your needs so please let me know.

On a similar note, please look out for an email from us about how we
communicate with you generally. The Gazette is changing and we want to
make the right changes for you.

Local Government reorganisation is underway and will change things for
us all. To keep up with information on this there is a new website:
newcouncilsforcumbria.info. ACT will continue to cover Cumberland; and
Westmorland and Furness, as both have significant rural populations and
will want to work with their local communities. This is a good time for
communities to be thinking about their priorities for the future. What will
your positive agenda be for discussion with the new Council in your area?
ACT can help you draw that agenda together and support you to consult
widely with your community. We are piloting new approaches to
Community Led Planning so please do contact us if this is of interest.

You can see an update on the Borderlands investment programme here
borderlandsgrowth.com/News. Useful schemes such as the broadband
vouchers and master planning in market towns are worth looking at.

Please visit our website to see last year’s annual report – we used some of
the winning entries from the Plates of Kindness competition in the video.
We hope you enjoy it.

And finally, all the best of the season to you, we look forward to working
with you in the new year.

Lorrainne

Remember if you support us - we can
better support you! Sign up now!
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Affordable Homes in Keswick
Lack of affordable housing is a national issue, but it is felt
acutely in places like the Lake District National Park, where
inflated house prices and a broadly low wage economy
come together. Keswick - historic market town and popular
tourist destination in the northern Lake District - has been at
the forefront of Community Led Housing building affordable
homes for local people for over a decade, going from
strength to strength.

Case Study | Keswick Community Housing Trust

Background
Keswick Community Housing Trust (KCHT) is a Community Land Trust, run by volunteers, and was formed in
response to a series of Churches Together in Keswick consultations in 2009. The consultations highlighted the
combined impact of high house prices and second homes, low wages associated with the tourism industry, the
loss of affordable housing through the Right to Buy, and the high cost of a housing association shared
ownership scheme – all making it hard for people working locally to find homes they can afford to live in.

From this challenging starting point, in 2021 KCHT celebrated the opening of their fourth community owned and
managed housing development; a truly remarkable achievement.

The Project
Each of the completed projects has its own story, and there have been big changes in the funding and support
available since KCHT began work. This case study gives a brief overview of the opportunities and obstacles the
group has dealt with, and sets out, in their own words, some of the fundamental learning points for others
working to build affordable community led homes for their community. There is more detail and great insight on
their website: keswickcommunityhousingtrust.co.uk.

What has been achieved?
The first KCHT development was eleven 3-bedroom houses at
The Hopes. Land was negotiated for purchase from St Johns
Church (£110,000) a mix of grant funding, community shares
and loan finance secured completion. One house was sold
outright, five were 50% shared ownership with the remaining
five let at an affordable rent. The size of the homes was a direct
response to housing needs data for the local area, showing that
3-bed family homes were in particular short supply. The group
were spurred on to look for new development opportunities in
part because there was so much interest in these homes - there
were four applications for each property.

Banks Court was an opportunistic conversion of a disused
toilet block, belonging to Allerdale District Council. The site was
sold to the group for £1, on the express provision that it be
converted for use as affordable homes.

Southey Court
opening July 2021

Communities

Southey Court
July 2021

https://www.facebook.com/ACTCumbria
https://www.instagram.com/kind_cumbria/?hl=en
https://twitter.com/ACTCumbria
https://www.cumbriaaction.org.uk
https://www.keswickcommunityhousingtrust.co.uk


KCHT have delivered on this, creating four 1-bedroom flats,
responding to another area of housing need identified by local
research.

The third opportunity to develop came in part through the
relationship established with Impact Housing during earlier
works at The Hopes. Calvert Way is a 55 home development
in Keswick. KCHT have taken on 22 properties following
completion with the help of grant funding from Homes
England: £484,000 towards providing 11 affordable rental
properties (two 2-bed, seven 3-bed, two 4-bed) and £374,000
towards 11 shared ownership properties (two 2-bed, seven 3-
bed, two 4-bed). In total, the developers were paid £129,000
per property including £12,500 for each plot.

Southey Court has taken the longest time from idea to
completion owing to complexities around the land transfer,
planning and boundary matters, difficulties with electricity
supply and, finally, the impact of Covid on the build itself. It is
testament to the perseverance of the group that, in the
summer of 2021, the four new houses were completed - with
22 applications from the community.

KCHT Chair, Bill Bewley, says, “In Keswick, due to the continued
loss of housing stock to holiday cottages and second homes, it
can feel like fighting a losing battle, however the sheer
determination of a small group of volunteers has resulted in 41
homes being provided in perpetuity for the people of Keswick,
with the hope to continue growing this number.” Next steps
include looking for further local opportunities to provide
affordable homes, future-proofing the organisation through
support, shared learning and succession planning, and making
information available to help other communities to create
homes which meet their local needs.

The Learning
• KCHT has established a track record for delivery. Keswick

Town Council recognised the strain on the volunteers of
managing a growing property portfolio and allocated
funding that has, since 2017, enabled KCHT to buy in
property management services.

• Rental income covers; mortgage repayments, day-to-day
expenses of KCHT, general repairs, and contributions to
planned property maintenance, plus meeting any requests
from shareholders to withdraw their investment shares.

• KCHT experiences a low turnover of residents. The
demand for affordable homes remains high, and these
properties are managed with their residents interests very
much in mind.

• Be prepared for delays, misunderstandings and
unexpected costs in the course of any development. By
working together as a team there is usually a way around
difficulties and disappointments. Managing a building
project requires support and KCHT has benefited
enormously from advice, support and help from
numerous sources.

Read more of our Case Studies online

Want to know more?
For more information please

visit

keswickcommunityhousing
trust.co.uk

Breaking
ground at The

Hopes

Bill Bewley
opening Southey

Court

Visit us at cumbriaaction.org.uk Page 4
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Utility Aid is the largest energy broker for the not-for-profit sector in the UK. 
Dedicated to working in a way that is fair for all.

3 simple steps to follow which could potentially save you thousands of pounds!

Gather Data
We need to know your annual 

consumption.

You provide the letter of authority (LOA) 
and a copy of a recent bill then we can 

find suppliers who can offer you the 
best deal.

£

Provide Costs

We will check that you’re on the 
correct meter profiles, review 
the cost of your existing tariffs 

and can then identify the lowest 
possible prices.

Sign and relax

While you get on with what  
you are doing, we get on with what 

we are doing – saving you money and 
allowing you to carry on doing  

more good.

What do I need to do now?
Simply send your bill and letter of authority (LOA) to customer care by email to; customercare@utility-aid.co.uk

if you would like to discuss this further please call; 0808 178 8170
Or visit: www.utility-aid.co.uk/contactform/ACT
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People’s Panel on Climate Change in Copeland
The People’s Panel on Climate Change is an initiative of Copeland Borough Council with Cumbria

Action for Sustainability and a range of partners, to support local people to discuss, have inputs, ask
questions and agree some recommendations on this challenging issue for their area. Copeland were

assisted by Shared Future who were contracted to run the Citizens Panel for them.

The Panel of 30 Copeland residents were randomly selected, with the help of the Sortition Foundation. The Panel
met on 10 occasions and has produced a set of recommendations. You can view the recommendations here.

Communities

ACT is involved in the Oversight Panel that has supported the People’s Panel in their deliberations and will
continue to assist the panel members to put some of the recommendations into practice. The key areas the
panel chose to look at and recommendations from these are:

• Transport – a need for an overall transport policy for the county that addresses climate change urgently and
with enthusiasm. Plus integrated, regular and affordable public transport.

• Energy generation – with a call for a centre of excellence in green jobs, skills and training; and a vision and
plan for significant investment in renewable energy with community ownership.

• Education and behaviour change – a series of climate challenges offering locals
information on their personal carbon footprint and support to reduce it.

The People’s Panel was an inspirational and exciting initiative to be involved in. Panels
are not cheap to run but they do offer very genuine local involvement, capacity building
and a focused action plan.

The challenge now is to continue the energy to focus on delivery of the
recommendations. ACT will support groups in the community to take action where it can.

https://www.facebook.com/ACTCumbria
https://www.instagram.com/kind_cumbria/?hl=en
https://twitter.com/ACTCumbria
https://www.cumbriaaction.org.uk
https://www.cumbriaaction.org.uk
https://www.cumbriaaction.org.uk
https://www.cumbriaaction.org.uk
https://cumbriaaction.org.uk/resources/community-buildings-directory
https://sharedfuturecic.org.uk/
https://www.copeland.gov.uk/attachments/copeland-peoples-panel-climate-change-recommendations
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A well-informed plan for refurbishment
The ancient village of Bolton lies on a hill above
the River Eden in the picturesque Eden Valley, 4
miles from Appleby and 11 miles from Penrith.
There is a village pub, but the Post Office and shop
closed several years ago. There is a thriving
primary school and nursery, and the recently
refurbished play area adjacent to the Memorial
Hall is well used by residents and visitors from
other local villages.

Case Study | Bolton Memorial Hall

Background
Bolton Memorial Hall is well used by the community, with a range of activities including a weekly ‘Community
Exchange’ get together, meetings and sport groups. Increasing pupil numbers at the local primary school
mean the hall is also used as additional indoor space for school sports and other activities.

The hall was built in 1922 by extending two existing properties which date from much earlier, possibly the
18th century. Although well maintained, it is very dated and like many older halls, has poor accessibility.
There’s a ramp into the main hall but once inside it’s stairs-only access to the kitchen, and to the ladies and
gents’ toilets, housed in a small 1980’s two-storey extension.

Whilst efforts have previously been made to improve the hall’s energy efficiency (including Thermafleece loft
insulation, draughtproofing and solar PV panels fitted in 2011) the committee felt more needed to be done,
including replacing the oil-fired boiler and old-style large metal pipes and radiators, to further reduce the hall’s
carbon footprint.

The hall also has inadequate storage and no off-street parking. However, land belonging to the charity to the
side and rear of the hall (some of which is used as playing fields, children’s play area and soon to be built
pump track) provides the opportunity for extension and a car park.

The Project
An idea to demolish and rebuild had been discussed on and off
for many years but hadn’t progressed. New committee
members provided the impetus to look at it again, form a
dedicated sub-group, and contact ACT Development Officer,
Hellen Aitken, to help guide through the process.

Hellen emphasised the importance of consulting with the local
community to establish their needs, and to take professional
advice about the current building condition and options for how
to meet these needs. ACT recommended A. Muir Surveying for
a combined building condition and energy audit report for the
hall, and also provided assistance with a successful application
for National Lottery funding to help with surveys, planning and
consultation costs.

Bolton
Memorial Hall

Access to
kitchen via steps

Community Buildings

https://www.facebook.com/ACTCumbria
https://www.instagram.com/kind_cumbria/?hl=en
https://twitter.com/ACTCumbria
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What has been achieved?
The building condition survey provided a health-check for the
building. It reassured that the main building was structurally
sound and able to be extended – confirming there was no need
to knock it down and start again! The survey identified additional
insulation options, reviewed the current heating system and also
highlighted previously unidentified issues which could then be
incorporated into the final project.

A household questionnaire asked what local people needed and
wanted from the hall, helping to build a ‘wish list’. Armed with the
building report and community consultation results, chosen
architectural designer Christopher Reed prepared draft plans and
sketches, to show what was possible. These plans were then
exhibited in the hall for the community to view and give
feedback.

Plans were then revised, based on this feedback and a utilities
report prepared by Cornerstone Projects, locating buried utilities
such as electricity cables, water mains, sewers, etc., which
would be affected by the development. The final plans have been
agreed and are currently awaiting planning consent before
moving on to the next stage of development when further advice
will also be sought on renewable energy heating systems.

The plan is to first create the new car park and provide access,
and then demolish the old two-storey toilet block and build a new
larger extension all on one level. This will house a new kitchen
and toilet facilities and additional small meeting room. The
toilets will also be accessible from the outside play area. The
floor of the old kitchen will be lowered to that of the main hall
and will be converted into storage space.

The Learning
• With ACT’s support we realised this is not a quick process,

but it’s important to plan properly and consult the community,
to make informed decisions.

• Professional advice and reports helped to steer the
committee in our decision making and identifying things
which we wouldn’t have otherwise considered. The
architectural designer was particularly helpful, interpreting
the community’s wishes with the constraints of the existing
building and land available.

• We’re staging the build project to help with funding and make
it more manageable. It also means the hall can remain open
for longer, generating income and providing for the
community.

• Be realistic and don’t just go with the first idea. Previous
plans were to rebuild a much larger sports hall, however, as
well as being more expensive, similar facilities nearby meant
the local need was questionable and would also have
implications for accessing grant funding.

• The heritage of our building is important. The hall is a
memorial hall and plans to refurbish and extend
sympathetically will maintain the much-loved
character of the building whilst providing what the
community needs.

Read more of our Case Studies online

Ladies toilets
upstairs

–
Old two-storey ‘toilet’

block extension

Want to know more?
For further details please contact:

Walter Head, Committee Chair

bikerblue@btinternet.com

or Alan McViety, Development
Group Chair

alanmcviety@gmail.com

Visit us at cumbriaaction.org.uk Page 7
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Positive Covid-19 Case at Your Hall?
We’ve had a number of queries recently from hall committees asking what they need to do if
someone who has been at the hall tests positive for Covid-19. Whilst legal restrictions have been
lifted, we’re all still encouraged to take action to reduce the risk of Covid-19 infection, and village
hall committees also have a health and safety responsibility for those using the hall.

In the event of being made aware of a positive case, reasonable measures to reduce the risk of
infection to others are:

1. Cleaning the hall before others use it. Wipe regularly touched surfaces and focus on the areas where the
infected person has been. Government guidance on this is available here: www.gov.uk/government/
publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-
non-healthcare-settings#left-area

2. Informing the group/event organiser (if they don’t already know), so they can make others aware. Also
inform other hirers who have used the hall before you were made aware and cleaned. Guidance for
contacts of confirmed cases is here: www.gov.uk/government/publications/guidance-for-contacts-of-
people-with-possible-or-confirmed-coronavirus-covid-19-infection-who-do-not-live-with-the-person

If people are using the NHS Covid-19 app and scanning the hall’s QR code they may already have been
informed, but better to hear twice than not at all!

It’s also an opportunity to remind hirers and others using the hall of the ongoing risk of Covid-19; the mitigation
measures the hall is taking; and the measures they are expected to take – particularly increased ventilation,
hand sanitisation and cleaning of surfaces, and appropriate wearing of face coverings. These are covered in
the ACRE model special conditions of hire, last updated and shared with halls in September with the Covid-19
Winter Briefing. Do get in touch if you’d like a copy.

A positive case at the
hall should also prompt a
review of your Covid-19
risk assessment where
the committee can agree
what action to take in
future, both to prevent
and respond to any
future incidents.

ACT Development Officer and Lead Village Halls Advisor,
Hellen Aitken, was at the recent annual ACRE Network
training event, presenting and hearing about: dementia
friendly halls, safeguarding, charity governance, EV charging,
carbon neutral halls and more! A great opportunity to share
ideas and information with other advisors
nationally, so ACT can continue to provide
quality advice and support to halls in Cumbria.

Village Halls advisors national gathering

https://www.cumbriaaction.org.uk
https://www.facebook.com/ACTCumbria
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https://www.gov.uk/government/publications/guidance-for-contacts-of-people-with-possible-or-confirmed-coronavirus-covid-19-infection-who-do-not-live-with-the-person
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100 Years of Village Hall Support
ACT is proud to be part of the national village halls
advice service, celebrating its centenary year. A
fascinating and enjoyable celebration event held in
November celebrated the country’s 10,000+ village halls
and how a network of organisations committed to their
survival has grown around them.Village Hall

Centenary cake
enjoyed as part of

celebrations

Find out more about how halls have changed over the years
and been supported by the ACRE Network by watching the
event recording on ACRE’s Facebook page.

The event also launched a new book ‘Reaping a Community
Harvest’ by Professor Nigel Curry - a story of the people,
ideas and organisations behind the numerous initiatives and
schemes developed over the years to improve the lot of folk
living and working in the countryside.

“On the 8th of October 1920, a small group of academics from
the University of Oxford set up Oxfordshire Rural Community
Council as a platform for promoting social reform in the
villages surrounding the city. It was to become a model for
another 37 county-based, charitable development agencies
which today make up the ACRE Network…”

The book is available to purchase from
ACRE for £10 plus postage at: action-

with-communities-in-rural-
england.sumup.link/

Want to
know
more?

Has receipt of the Covid grants increased your usual annual income? This may mean you need to provide
some additional information when reporting to the Charity Commission. Grants, donations and other sources of
income all count towards the charity’s income figure – it’s not just income from hall hire. Find out more here.

Not a registered charity? There are still some village halls not yet registered with the Charity Commission and
since the income threshold for being able to register increased to £5,000 those with lower incomes haven’t
been able to do so.

If you’re unregistered and received one or more of the Covid-19 support grants, your gross annual income will
be more than the £5,000 threshold for registration.

The basic reporting required, particularly for smaller
charities, is not onerous; and having a charity registration
number can help you with fundraising and accessing
grants. It also helps your charity to be more resilient as
having key information recorded with the Commission –
such as who the Charity Trustees are, what your Governing
Document is, and keeping basic financial reporting up to
date – supports future committees to function well.

Covid Grants, Charity Commission
Financial Reporting & Registration

https://www.facebook.com/ACTCumbria
https://www.instagram.com/kind_cumbria/?hl=en
https://twitter.com/ACTCumbria
https://www.cumbriaaction.org.uk/about/join-us
https://www.cumbriaaction.org.uk/about/join-us
https://www.cumbriaaction.org.uk
https://www.facebook.com/ACREnational
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https://action-with-communities-in-rural-england.sumup.link/
https://action-with-communities-in-rural-england.sumup.link/
https://www.gov.uk/government/publications/charity-reporting-and-accounting-the-essentials-november-2016-cc15d
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Post-War Leasehold Halls with a 100-Year Lease
Many village halls were built in the post-war years, those with leasehold property often with a 100-
year lease at a peppercorn rent. Over the years there will have been many different people on the hall
committee and perhaps not too much attention paid to the end date on that lease. When was the last
time you checked yours?

Community Buildings

As the lease term end approaches, contact needs to be made with the landlord to begin arrangements for its
renewal. This could take some time so it’s best not left until it’s about to expire. Ensuring the charity has secure
tenure of the leasehold hall is essential and should be a priority for the hall committee.

This is also an opportunity to revise the terms and use a more up-to-date model lease for village halls, also saving
the charity time and money and providing reassurance for the hall committee. ACT can provide you with the
national model lease for village halls.

We can also help to clarify the management role of the hall committee (the Charity Trustees) in relation to
agreeing the lease terms and appointing the Holding / Custodian Trustees named on the lease. Many halls will
have followed the recommended best practise and vested their lease in the Official Custodian for Charities (free
land holding service provided by the Charity Commission) and we can advise on what needs to happen here also.

For more information and support, please contact us at ACT – see back page for details.

https://www.facebook.com/ACTCumbria
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Housing Hub Update
We have reached another milestone in our Community Led Housing (CLH) Hub journey as our
funding from the Community Led Homes partnership comes to an end. We have been totting up our
achievements over the past 18 months and looking forward to what happens next.

• Taking a ‘festival’ approach to events, creating a buzz around the topics
of interest locally – for instance affordability, empty homes and energy
efficiency – we have delivered 11 events, engaging with 113 individuals.

• We have worked directly with 35 communities – signposting to relevant
professionals, working out ways forward, partnerships and next steps,
and assistance with access to local Community Homes Fund (CHF)
grants through Local Authorities. Not all of the groups we have supported
are active, some have come to us to explore housing need in their locality
and some want to respond to a particular opportunity or challenge.

• We have established a peer-to-peer network for CLH activists in their
communities who wish to work collaboratively, and learn from each other.

• One member of staff, Fran Richardson, has achieved Community Led
Homes Adviser Accreditation with the Chartered Institute of Housing.

The Hub will continue to support active groups as they make connections,
raise funds and pursue opportunities to solve housing problems in their
locality. ACT is also committed to encouraging communities to think
differently about how their housing needs are met.

• We will build on the ‘issues-based’ approach to conversations around
housing in our communities and encourage more people to challenge the
norms of our current mode of development.

• Where communities are not getting what they need from existing
development, or where there are particular challenges in the local market
(second home ownership levels, for instance, or limited housing to rent
affordably) we will discuss the issue openly, and encourage positive
local action – be that house building or effective lobbying for change.

Community Led Housing Groups Network

One of the key ways ACT will continue to support and encourage community led action on housing is through
our CLH Groups peer network which has met every month since last December. This has been an informal
and upbeat gathering, with members coming along when they can to talk about what they’re doing, to share
ideas and to ask questions. We are so lucky to have such an experienced and generous community of
activists in our area. New faces are warmly welcomed and advice is always readily given.

The monthly Zoom gathering is open to anyone active in a community housing conversation. Invitations are
sent out on request. If you want an invitation to the next network conversation at 6.30pm on Wednesday 8th
December just email franrichardson@cumbriaction.org.uk Look out for reminders on the @ACTCumbria
Facebook or @CLHhub1 Twitter.

E: info@cumbriaaction.org.uk T: 01768 425666

Lune Valley
Mill Lane Draft

planning
submission plan

https://www.facebook.com/ACTCumbria
https://www.instagram.com/kind_cumbria/?hl=en
https://twitter.com/ACTCumbria
https://www.cumbriaaction.org.uk
mailto:franrichardson@cumbriaction.org.uk
https://www.facebook.com/ACTCumbria/
https://www.facebook.com/ACTCumbria/
https://twitter.com/CLHhub1
https://www.cumbriaaction.org.uk
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Working with iCan is WOW!
The ‘Wheels of Wellness’ is part of iCan Health and Fitness
CIC, it aims to inspire people to do more for themselves,
their families and their communities.

It engages with people in a fun and beneficial way, sharing
information about what makes us healthy and working with
people and their communities to create a lasting and
positive impact on health and wellbeing across Cumbria.

The ‘Wheels of Wellness’ initiative is working with Action
with Communities in Cumbria to identify six rural areas
where we will deliver a four-week programme looking at
personal health and wellbeing, community resilience,
neighbourliness and kindness - and how they are all
connected. The plan is to work with those communities
to develop a ‘guide’ for happy and healthy neighbours, to
inspire and support other areas to do the same!

Want to know more?
You can find out more here

icanfitnesswow.co.uk

or by emailing Jozi Brown, Project Manager

wow@icanfitnesscumbria.co.uk

Carbon Neutral by 2037
The Zero Carbon Cumbria Partnership (ZCCP) is working towards making
Cumbria the first carbon-neutral county in the UK, by 2037.

It’s an ambitious and inspiring challenge that will touch on many aspects of life in
Cumbria to bring down the county’s greenhouse gas emissions to net zero. One part of
this work is an exciting five-year programme of community activity to help people
reduce their carbon footprint, particularly from food, waste and the goods we buy. It’s
all been made possible thanks to a £2.5 million grant from the National Lottery Climate
Action Fund. For more information visit: cafs.org.uk

As part of ZCCP, ACT is working on a number of initiatives and specifically on the Sustainable Travel and
Transport work programme. Alongside Cumbria Action for Sustainability (CAfS), we are helping to facilitate,
promote and manage discussions on what a carbon free transport and travel system could look like here in

Cumbria. We are at the visioning stage at
present, avoiding jumping to solutions and
trying to consider what good would look like
rather than just trying to fix the current system.

Once the vision is crafted, we will want to
share and road test it with you! We will do this
through discussions and an online survey. If
you would like to be involved, and/or think this
type of discussion would be good in your
community, then please get in touch by
dropping us an email at
info@cumbriaaction.org.uk. It will be March
2022 before we will be ready, but express your
interest now and we will come back to you.

E: info@cumbriaaction.org.uk T: 01768 425666

WOW
Bouncy Bus
photo credit

iCan

https://www.facebook.com/ACTCumbria
https://www.instagram.com/kind_cumbria/?hl=en
https://twitter.com/ACTCumbria
https://www.cumbriaaction.org.uk
https://www.icanfitnesswow.co.uk/
mailto:wow@icanfitnesscumbria.co.uk%C2%A0
https://cafs.org.uk/our-projects/zero-carbon-cumbria-programme/
mailto:info@cumbriaaction.org.uk
https://www.cumbriaaction.org.uk
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Exploring what nature means to people living on the Solway Coast
with writer Zosia Wand, led to the creation of a wonderful collection
of poems, Songs of the Solway. In partnership with Natural
England and The Solway Coast Area of Outstanding Natural
Beauty, ACTion with Communities in Cumbria commissioned the
artist to reflect how the community felt about the nature they
experienced every day, and what nature recovery might feel like.

You can read all the poems here on the ACT website.
We think that working with art in any form adds real joy and value
to community conversations. If you are interested in how this could
work for you, please let us know by emailing:
franrichardson@cumbriaaction.org.uk

She by Zosia Wand

Unpredictable, mutable,
ever mercurial,
shifting and sifting,
carrying and scattering,
exploding and shattering.

Both awesome and awful,
winsome then wilful,
fearsome yet fearful,
persistently unpredictable.

She was then, she is now.
She is everything and always.
She used to be mine,
now she is yours.

E: info@cumbriaaction.org.uk T: 01768 425666Visit us at cumbriaaction.org.uk Page 13

What is the Social & Cultural Capital
of Farming in the Lake District?
ACT are partnering with the University of Cumbria, National
Trust, Herdwick Breeders Association and the Farmer Network
in a project to assist farmers in the Lake District to discuss
and clarify their social and cultural capital. How do local
people feel about the hedgerows, barns, flower meadows and
farming practices that take place in their local area? How do
farmers link with their local community to understand and
explain the value people place on these things?

Songs of the Solway

Herdwicks at
Tilberthwaite,
photo credit John

Hodgson

ACT aims to work with 10 communities and their local
farming neighbours to draw together these,
sometimes intangible, benefits of farming practices
which are good for locals and for visitors. This will
also help farmers clearly express local support for
these cultural benefits in future plans and bids to
sustain their work.

There are small grants to put on a local event and
support to investigate what’s special about your local
farming environment and practices. The results of this
activity will be presented in a booklet and online
resource for all farmers to use.

Want to know more?
If you are based in the Lake District, a
farmer, or a community with farmers, and
would be interested in knowing more about
this project please get in touch:
info@cumbraaction.org.uk This project is
live between now and March 2022, so
please contact us soon if you are interested.

ACT News

https://www.cumbriaaction.org.uk/what-we-do/working-with-art
mailto:franrichardson@cumbriaaction.org.uk
https://www.cumbriaaction.org.uk
https://www.facebook.com/ACTCumbria
https://www.instagram.com/kind_cumbria/?hl=en
https://twitter.com/ACTCumbria
https://www.cumbriaaction.org.uk
mailto:info@cumbraaction.org.uk
mailto:info@cumbraaction.org.uk
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Kind Cumbria Day, 13th November each year, is about celebrating and promoting
kindness and neighbourliness to build personal and community resilience. ACT
manages this annual social media campaign with excellent support from Lisa of
Acorn Marketing and with sponsorship from Electricity North West.

This year we recognised some of the organisations who continued delivery
through the pandemic, making life possible for the rest of us.

Celebrating Kind Cumbria Day with lots of smiles!

In the pictures you can see:

Alistair from Lamplighter Rooms and Restaurant and Bill from Bowness and
Windermere Community Trust who in partnership have provided 10,500
meals throughout the pandemic. They were recognised on behalf of the all
the work the visitor economy has done to support communities.

Some of the Carlisle City Council team being thanked by Lisa from Acorn
Marketing on behalf of local authorities in Cumbria.

Jayne from the Community Support team at Morrisons in Penrith who
donated the Hero’s chocolates we were able to present.

Kelley from Westmorland Carers receiving chocolates and flowers on behalf
of paid and unpaid carers across Cumbria.

Some of the 2,000 children from 68 schools who joined our virtual Kindness
Assembly with Fay and the sneezy dragon.

Staff from Penrith Postal Sorting Office, with Lisa and her daughter April,
sharing chocolates on behalf of postal workers everywhere.

Members of the Safer Cumbria Partnership who looked after visitors and
communities during the pandemic with Lorrainne from ACT.

E: info@cumbriaaction.org.uk T: 01768 425666

Want to know more?
Follow @Kind_cumbria on

twitter or @kindcumbria
on facebook.

https://www.facebook.com/ACTCumbria
https://www.instagram.com/kind_cumbria/?hl=en
https://twitter.com/ACTCumbria
https://www.cumbriaaction.org.uk
https://www.cumbriaaction.org.uk
https://twitter.com/kind_cumbria
https://www.facebook.com/kindcumbria/
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Community Resilience Fund
Easy-to-access grants for groups that are involved in supporting their
community through the ongoing Coronavirus work in Cumbria. Larger
grants up to £5,000, smaller grants up to £500. All grant funding must be
spent by 30 September 2022. From Cumbria County Council, Public Health
Contain Outbreak Management Fund (COMF).

Background
Community support, both formal and informal, has been an
essential part of Cumbria’s response to the Coronavirus pandemic
to date. It is important that this activity is at least maintained for
the rest of the pandemic and beyond. Applicants must be
prepared to work collaboratively with other local organisations,
including local public health teams.

Who can apply?
• Community emergency planning/response groups, with an

emergency plan
• COVID-19 mutual aid groups and similar community support

groups
• Volunteer-led grassroots groups that support their local

community
• Registered charities

Priority will be given to groups which evidence one or more of the following:
• Looking to maintain community response capacity during this winter (2021) and beyond, including

vaccination, future waves of the pandemic, local lockdowns or the reintroduction of shielding
• Supporting communities through the pandemic
• Supporting people who have been disproportionately affected by the pandemic, or by lockdown restrictions

Examples of activities supported:
• Developing capacity and capability to support ongoing coronavirus response work
• Community emergency planning activity (e.g., developing a community emergency plan for other incidents

such as severe weather)
• Supporting the Coronavirus testing and vaccination programmes, especially in communities where uptake

has been lower than average
• Providing practical support (e.g., shopping, meals, prescriptions) to people who have been impacted by

Covid-19.
• Schemes to help alleviate financial hardship, because of the pandemic
• Developing activities to strengthen community networks and reduce loneliness and social isolation (e.g.,

befriending schemes, good neighbour schemes) – groups who have been working with ACT on
neighbourliness projects can apply.

Eligible costs:
Staff wages, coordination costs, volunteer expenses, essential insurance costs and small capital items.

Want to know more?
If you would like to know more about

this fund please contact: Ellen
Clements on 01900 825760 or

email ellen@cumbriafoundation.org

https://www.cumbriaaction.org.uk
https://www.cumbriaaction.org.uk
https://www.facebook.com/ACTCumbria
https://www.instagram.com/kind_cumbria/?hl=en
https://twitter.com/ACTCumbria
https://www.cumbriaaction.org.uk
mailto:ellen@cumbriafoundation.org
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Community Action on Empty Homes Toolkit
In this Toolkit we aim to guide local authorities and communities working
together through the process of bringing empty homes into use, to deliver
affordable housing for local people. We highlight the opportunity for new
conversations and new ways of thinking, building creative partnerships to
deliver lasting change.

Communities understand the impact of empty homes for them, the
opportunities for work experience and training during renovation, and
the value of delivering community homes from homes currently
standing empty. We have seen how effectively they work together and
with partners.

In 2019, an Action on Empty Homes (AEH) survey showed that although
94% of local authorities reported reliance on case work to return empty
homes to use, 84% of those that responded were interested in and saw
the value of collaborating with local communities. They just didn’t know
how to go about it.

The Community Action on Empty Homes Toolkit is intended to be used
in collaboration, within local authorities and communities, and between
local authorities and communities. It is a resource to support joint
action and to establish communities as leading actors at the centre of
local initiatives with local authorities playing a key enabling role.

Every Life Matters Suicide Prevention
These meetings are for anyone in Copeland or
Carlisle who wants to make a difference about
suicide, and an opportunity to;

• Learn more about suicide and its impact in
Cumbria

• Discover some of the myths and facts
about suicide and suicide prevention

• Find out what we can all do to play a part in
preventing suicides

• Hear from people who have already taken
action in their local community

• Meet others who are keen to take action
and make a difference

• Begin to plan a range of suicide prevention
activity in your local area

Events are free and refreshments provided, but please book:
Suicide Safer Carlisle 18:30 Tues 7 Dec
Suicide Safer Copeland 18:30 Thurs 9 Dec

This event will be live streamed on Facebook for those who
can’t attend. Check out the website for more info:
every-life-matters.org.uk

Want to know more?
The Toolkit can be downloaded here

actiononemptyhomes.org

https://www.facebook.com/ACTCumbria
https://www.instagram.com/kind_cumbria/?hl=en
https://twitter.com/ACTCumbria
https://www.cumbriaaction.org.uk
https://www.cumbriaaction.org.uk
https://www.eventbrite.co.uk/e/suicide-safer-carlisle-action-group-tickets-209124195097?aff=ebdsoporgprofile
https://www.eventbrite.co.uk/e/suicide-safer-copeland-action-group-tickets-210046172757?aff=ebdsoporgprofile
https://www.every-life-matters.org.uk
https://www.actiononemptyhomes.org
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ACT would like to thank the following for
supporting us and our Community Buildings
Advice Service for 2021-2022:

ACTion with Communities in Cumbria
champions community and rural issues

ACTion with
Communities in
Cumbria: registered in
England as Voluntary
Action Cumbria,
Charity no. 1080875,
Company no. 3957858.
Office Q Skirsgill
Business Park,
Penrith, CA11 OFA

t: 01768 425666 e: info@cumbriaaction.org.uk www.cumbriaaction.org.uk

©ACT 2021. This publication may be reproduced free of charge in any format or medium provided that
it is reproduced accurately and not used in a misleading context. The material must be acknowledged
as ACTion with Communities in Cumbria copyright and the title of the publication specified.
Whilst every care has been taken to ensure accuracy, ACT does not accept responsibility for any errors
or omissions in the information provided in this publication or the content of external websites listed.

Contact details:

Development Officer & Community
Buildings Adviser - Hellen Aitken
Tel: 01768 425646

Email: hellenaitken@cumbriaaction.org.uk

Neighbourliness Works Project with iCan
- Jozi Brown
Email: wow@icanfitnesscumbria.co.uk

Development Officer & Community Led
Housing Adviser - Fran Richardson
Tel: 01768 425647

Email: franrichardson@cumbriaaction.org.uk

Support Officer - Katie Milburn
Tel: 01768 425649

Email: katiemilburn@cumbriaaction.org.uk

ACT Chief Executive, Lorrainne Smyth, and
Office and Finance Manager, Dani Hall, can
both be contacted on:
Tel: 01768 425666

Email: info@cumbriaaction.org.uk

Previous editions of the ACT Gazette are
online at: cumbriaaction.org.uk/Resources-
Publications/ACT-Gazette
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