
 

 

  

 

ACT 

Save the Date: 
 

Community Buildings Event 

Sat 1st Aug, 10 - 11.30am 

Online presentation and Q&A with 
follow up discussion groups 

 

Follow up Discussion Groups 

Online, in groups of 15 (1 per hall): 

• Tues 4th Aug, 7 - 8pm 

• Wed 5th Aug, 10 - 11am 

• Thurs 6th Aug, 7 - 8pm 

 

ACT AGM 

Wed 21st Oct 2020 

By Zoom 
 

Booking is essential 
Please contact Dani at ACT on 

Tel: 01768 425 666 
Email: info@cumbriaaction.org.uk 

Use this QR Code and 
your smart phone app to 
go direct to our website. 

Inside this issue: 
 

Communities 

❖ Case Study: Distington Community Led Housing Project 
❖ Free Community-Led Housing Webinars 
 

Community Buildings 

❖ Case Study: Harriston Food Pantry  
❖ Grant success for Village Halls in Cumbria 
❖ National Village Hall Survey  
❖ Re-opening of Village & Community Halls post COVID-19 
❖ First online Community Buildings Event  
❖ Grant Support for COVID-19 Loss of Income  
❖ Fit for the Future - Fit for Funding 
❖ Village Hall Guide to Funders 2020 
❖ New Cumbria Community Buildings Directory 
 

 ACT News - Project Updates & Events 

❖ Neighbourliness Works 

❖ Plates of Kindness Competition 

❖ New Officer for West Cumbria 

❖ Community Led Housing and Low Carbon  

    Other News - Events, Funding Opportunities, etc. 

Remote meetings - a success 
born out of adversity 
ACT’s first ever virtual Community Buildings 
Event got a resounding thumbs up! Huge 
thanks to everyone that contributed and to 
guest speaker Dr Gina Barney of Sedbergh 
People’s Hall - read more on page 7.  
 

New ACT website, coming soon  
Same address, new look, to replace our site 
that was damaged back in March. Look out 
for our launch in July. 
 

Borderlands Gigabit 
Broadband Scheme  
New funding for getting homes and 
businesses online - see full story page 15. 

Some of the 96 participants giving ‘thumbs up’ in 
ACT’s first online Community Buildings Event 

ACT Gazette 
Issue 36 Summer 2020 

ACT champions community & rural issues 

Follow us on Twitter 
@ACTCumbria 

Find us on 
Facebook 

mailto:info@cumbriaaction.org.uk
https://mobile.twitter.com/ACTCumbria
https://twitter.com/ACTCumbria
https://www.facebook.com/ACTCumbria/
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Hello, 

I hope you and yours are all 
safe and well in these 
strange times we find 
ourselves in. 

The excellent activities of 
community groups across Cumbria are 
keeping many of us supported and supplied 
with essentials while we manage the changing 
lockdown conditions and all that entails. The 
enduring and detailed work of these groups is 
a testament to the kind and caring nature that 
so many have shown during the COVID-19 
pandemic. Cumbria really is a kind place and 
we can only salute the effort of the many 
people who have been involved. 

The ACT team have been working from our 
homes, like many of you, for the last four 
months. I have to say a heartfelt thank you to 
Gary and his team at David Allen IT for the 
support they have given us to make this 
possible. Hopefully you have not found it 
difficult to contact us? 

Some of our team members are furloughed at 
the moment as the projects they work on are 
temporarily suspended. The Housing Hub and 
Neighbourliness Project will continue once 
whatever is to be our new normal develops. 

Meanwhile we have been promoting the 
Hospitality, Retail and Leisure grant to village 
halls and community buildings as they have all 
been in lockdown, with no income, no 
fundraising opportunities and some continuing 
costs. 

We will have supported over 45 halls to access 
£10,000 each - that’s £450,000 for village halls 
in Cumbria. And hopefully still more to come! 
We have also been supporting new and 
existing Community Emergency Groups to 
improve their governance, finance and 
insurance (read more on this on pages 8 and 
12). 

The Cumbria Village Halls Network Facebook 
group (www.facebook.com/groups/
CumbriaVHN/) members have been doing a 
great job supporting each other and sharing 
good practise. The group, which is self-
managing, accepts members who are involved 
with their hall. Ideas such as bulk PPE buying 
and joint promotions are discussed, as well as 
the everyday joys and challenges of managing 
a community building.  

We do hope to share some happiness at the 
moment and so we launched our Plates of 
Kindness competition. What would Kindness 
on a Plate look like for you, and who would you 
give it to? See page 10 for more details. 

I seem to be attending more meetings now that 
everything is being done on a screen, than 
ever before! I miss the time for analysing, 
thinking and fitting ideas together that I used to 
have during my drives. But the carbon savings 
are enormous and something we are thinking 
about continuing with as we all move out of 
lockdown. We will continue with some face-to-
face delivery, but its surprising how effective 
online communication has proved to be. 

Our recent Community Buildings Event on 
Zoom will have saved c. 4,000 miles of travel. 
We hope to hold a couple of online discussions 
about carbon saving for rural communities in 
the autumn. We had hoped to do this at our 
AGM, but now this will be a virtual business 
meeting.  

What is happening in your community to look 
at carbon saving? There are some great 
examples across the country. Have a look at 
this video link: www.goingcarbonneutral.co.uk/  

We want to support Cumbrian communities to 
go carbon neutral. We are not blind to the 
challenges, but are sure many of you will have 
good ideas to share. Recently, I met with the 
Ambleside Action for the Future Group to 
discuss transport opportunities and their 
experience of a greener, cleaner community 
without traffic, during the lockdown. See 
information on the group here: www.aafaf.uk/  

I chair the Lake District National Park 
Sustainable Transport Group. This group is 
planning how visitor and local travel can be 
improved across the Park and throughout 
Cumbria. If you have ideas and would like to 
discuss this, please do get in touch with me. 

ACT is looking to the future and how we can 
address the uncertainty and isolation of recent 
months. You are great at making things 
happen in your communities. We are here to 
help and look forward to working with you. 

Remember if you support us - we can 
better support you! Sign up now! 
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https://www.facebook.com/groups/CumbriaVHN/
https://www.facebook.com/groups/CumbriaVHN/
http://www.goingcarbonneutral.co.uk/
http://www.aafaf.uk/
https://aafaf.uk/
http://www.cumbriaaction.org.uk/ACT-Home/Join-Us
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Distington is situated on the west coast of 
Cumbria about five miles equidistant 
between Whitehaven and Workington, with 
a population of just under 2,000 residents. 

Distington, like many large West Cumbrian 
villages, lacked provision of fit-for-purpose 
affordable homes for older people, but 
when a plot of land at the heart of the 
village became available the community 
pulled together to take action. 

Background 

Distington Big Local is one of 150 Big Local 
areas in England that secured Big Lottery 
investment to the tune of £1 million to improve 
our local community and create a positive 
legacy for future generations.  

Distington Big Local is made up of a board of 
volunteer directors, nearly all are local 
residents. The board decide how money is 
spent, following recommendations from the 3 
volunteer-led sub groups: Residents Wellbeing 
& Community Group; Young People & Families 
Group; and the Land Development Group. In 
addition to volunteers, we have the following 
staff members: Project Manager, Project 
Assistant, Village Maintenance Person and a 
Summer Village Maintenance Assistant. 

Distington has an aging population and with it 
a growing need for fit-for-purpose, affordable 
housing for older people. Both the village’s 
care homes have closed down meaning local 
residents had to leave the village if their home 
became no longer suited to their needs. 

The Project 

In 2016, a 1.7 acre plot of derelict land in 
Distington’s centre, formerly owned by the 
British Legion, came up for sale. Residents 
approached Distington Big Local to see if we 
could buy the land for the village.  

 
In April 2016 we organised a public meeting 
where the community unanimously agreed this 
is indeed what should be done. 

In order to own the land as an asset we had to 
become a legal entity, so in June 2016 we 
registered as a Ltd Company (a company 
limited by guarantee) and were one of the first 
Big Locals to do so. In December 2016 we 
successfully bought the land for £82,000 
(including legal fees) with Lottery funding. We 
are now in the process of converting to a 
Community Benefit Society which is a more 
appropriate legal entity for the development. 

Next was the question of exactly what to do 
with the land. The Land Development Group 
was set up and it was vital all voices were 
heard before a decision was taken - cue a 
series of detailed consultations and surveys. 

What Has Been Achieved? 

We appointed specialist architect and 
designers Halsall Lloyd Partnership - who have 
lots of experience in Community Led Housing - 
to assist with our ongoing community 
consultation. A wide range of ideas from 
Astroturf to allotments were mooted, but the 
overwhelming majority voted in favour of 
housing for older people.  

We were successful in gaining match-funding 
(from Copeland Community Fund, Copeland 
Borough Council and the National CLT 
Network) for a more detailed community 
consultation and feasibility study working with 
industry specialists.  

The result of which was a scheme of 54 new 
housing units for over 55s, future-proofed in 
case residents develop dementia or physical 
impairments. The final development is likely to 
be a mixture of supported housing flats and 
independent-living bungalows. 

Following community approval, we applied to 
Homes England for a revenue grant from their 
Community Housing Fund and were awarded 
£157,493 to help pay for the costs of getting 
planning permission. The total cost of which 
was c.£200,000. We submitted our scheme for 
full planning in March 2020. We are currently 
busy establishing a relationship with our 
chosen Registered Provider and are looking to 
start building work in late 2020. 

 
(cont. on page 4) 

 
 Title photo: A design meeting with the architect 

(Photo: DBL) 
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Case Study: 
Distington Big Local 

Community Led Housing Project 
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The Learning 

Don’t be afraid to think big. It requires hard 
work and determination and there will be many 
hurdles to jump over and decisions to be made. 
It’s certainly not easy or simple, but is most 
definitely rewarding. 

The volunteers work very hard, giving many 
hours of their time to attend meetings, events 
and training and make a lot of (often very 
difficult) decisions.  

Housing is complex; you don’t know what you 
don’t know until you are on the journey. We are 
working with industry professionals to help 
realise our aims, there are many different 
aspects to a project like this that require 
specialist skills, so they have proved invaluable 
to us. None of us have a background in 
housing so don’t be put off if you don’t either! 

Sue Hunter, Chair, Land Development Group: 
“This has been an amazing experience for me. 
I might add that I had no experience in this field 
at all, so it has been a very steep learning 
curve! This has taken a lot of hard work, but I 
am extremely proud of what we have achieved 
so far, and truly believe that this development 
will be a flagship not only for Distington, but for 
the whole area”.  

Contact Details 

For more information please visit: 
www.distingtonbiglocal.org or contact Project 
Manager Ingrid Morris Tel: 07851 860 793 
Email: info@distingtonbiglocal.org  

 

 
 

 
 

Free Community Led Housing 
Webinars 

Wrigley’s Solictors have been at the forefront of 
the community led housing movement for over 
thirty years and understand the way these 
unique projects work. So as you may have 
seen on our Social Media streams, we are 
delighted to share that the Wrigley’s Solicitors 
community-led housing team are delivering a 
series of bite-size webinars, all free of charge, 
over the coming weeks on legal topics relevant 
to community-led housing groups. 

The webinars will cover all stages of a 
community-led housing development, from 
setting up a new legal structure and financing 
your project, through to securing your site, 
contracting with third parties and deciding what 
housing tenure to offer. 

Wrigley’s Solicitor Laura 
Moss specialises in 
community led housing 
and is developing her own 
cohousing scheme in 
South Cumbria. 

Laura also co-founded a 
Community Land Trust and 
sits on the board of the UK 
Cohousing Trust.  

Join the Wrigley’s Community Led Housing  
team every week, on Thursdays at 11am until 
early August. 

Check out the whole series here: 
www.wrigleys.co.uk/news/community-led-
housing/community-led-housing-webinar-
series/ and be sure to pre-register for any 
webinar you are interested in: 

• Thurs 9 July - Contracting with third parties: 
assess & manage risks 

• Thurs 16 July - Working with housing 
associations 

• Thurs 23 July - Demystifying models of 
affordable housing 

• Thurs 30 July - Becoming an RP 

• Thurs 6 August - Community asset transfers 

 

 

C
o

m
m

u
n

it
ie

s
 

A
C

T
 G

a
z
e

tt
e

 I
s

s
u

e
 3

6
 S

u
m

m
e

r 
2

0
2

0
 

The Legion land at the heart of Distington village 
(Photo: DBL) 

Land Development Group receiving the ACT 
Geoff Brown Innovation Award in 2019 

http://www.distingtonbiglocal.org
mailto:info@distingtonbiglocal.org
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Harriston is a small village of approximately 
100 houses, located just over a mile from 
the town of Aspatria in West Cumbria. 

The village was originally built between 
1820 and 1830 to house miners for a new 
colliery but was then redeveloped in the 
1970’s. Harriston Village Hall was formerly 
used as a school during the day and as a 
miners social facility in the evening.  

Background 

The village hall in Harriston has been used for 
community benefit since the village was built in 
the 1800’s. In recent years the building had 
been run by local groups with support from the 
housing association but without any clear 
governance arrangements. 

The hall closed in 2015 and six months later 
the community became aware that the building 
had been put up for sale or lease. A new group 
formed to fight for the hall to remain a 
community asset and, with support from ACT, 
put in place appropriate governance, lease, 
operating procedures, and registered as a 
charity. The Harriston Village Hall committee of 
charity trustees now manage the village hall 
and organise events and fundraising activities. 

The Project 

In 2019 the village hall committee was 
contacted by Julie Wedgwood at Cumbria 
Recycling Ltd. (CRL) to discuss the idea of 
starting a local Food Pantry. Millom and 
Harriston were selected as two county pilots 
for their Food Pantry Programme and the 
Harriston Food Pantry started that July. 

Since then it’s been successful in making a 
range of nutritious food available to local 
villagers on a weekly basis. Local families are 
also referred by other agencies and 
organisations. 

Members of the scheme pay a small charge of 
£3.50 a week (not means tested) which goes 
to CRL to cover food costs. The food is 
provided by the charity Food Share, working 
with CRL. 

The food varies each week but there is a focus 
on it being healthy and seasonal. Baskets are 
delivered pre-packed with some additional 
‘extra’ items which are added until they run out. 
As the contents varies slightly, they’re 
allocated at random using a simple raffle ticket 
system. It takes around half a day each week, 
with volunteers setting up the hall, receiving 
delivery and distributing the food baskets. 

The hall receives a donation from CRL to help 
cover the cost of opening and also generates 
income by selling drinks to people staying on 
for a cuppa and chat after collecting their food 
basket. This also adds a social element. 

What Has Been Achieved? 

Pre-Coronavirus a sustainable Food Pantry 
scheme was beginning to take shape, 
organised and run by local people using the 
local Village Hall, and supporting more than 45 
households. 

When Government announced lockdown 
measures on 23rd March 2020, to minimise the 
spread of Coronavirus, the Food Pantry was 
temporarily suspended. Once Cumbria 
Recycling was able to secure food supplies 
again, they asked if the hall was able to restart 
the scheme. 

Village halls, also required to close as part of 
lockdown measures, were allowed to provide 
essential services such as food banks. 
However, changes needed to be made so this 
could be done safely. 

The committee followed Government advice 
and carried out a risk assessment to help 
protect both organisers and recipients of the 
scheme: 

• social distancing is followed; 

• members are allocated a time slot to collect 
their baskets; 

• baskets are wiped down 

• cash payments are placed in envelopes to 
avoid handling money; 

• and the coffee and chat in the hall has 
stopped for now. 

(cont. on page 6) 
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Case Study: 
Harriston Village Hall 
Food Pantry Scheme 

Title photo: Julie Wedgwood with members of 
the village hall committee and Food Pantry 



 

 

6 

A referral scheme via the local schools and 
local organisations like Aspatria Rainbow 
Response (a COVID-19 response group), has 
also developed with hall trustees and 
volunteers delivering to at risk households.  

The Learning 

Local need can be met with a local response 
and know how. Volunteer support is essential, 
plus the village hall as a secure place for food 
delivery and a safe and welcoming place for 
collection.  

The cheaper, healthy food provided by the 
Food Pantry is a big help to a lot of people, 
particularly larger families.  

Making a small weekly charge helps to cover 
food costs, making the scheme sustainable, 
and gives members a sense of ownership as 
well as value for money. 

The raffle ticket system for collection helped to 
avoid any issues with the perception of 
different sized food baskets. 

Including the social element, where people 
meet up for coffee and a chat, is important too. 
Even when this couldn’t happen in the hall, 
people would have a chat outside (at a safe 
distance) after collecting their baskets - 
particularly needed during lockdown. 

The Hall trustees and volunteers were 
determined to keep the Food Pantry open 
during the pandemic. By using a risk 
assessment, having a flexible approach and 
making appropriate adjustments, they’re able 
to do this. 

Contact Details 

For more information on Harriston Village Hall 
and the Food Pantry please contact Chairman 
Henry Barker on Tel: 07795907985 or Email: 
harristonvillagehall@gmail.com 

 
 
 

Grant success for 
Village Halls in Cumbria 

ACT is pleased to have supported six halls in 
accessing funds from the Village Hall 
Improvement Grant. A total of £187,480 of the 
£3M available nationally is coming to Cumbria. 

The Government funded grant, managed 
nationally by Action for Communities in Rural 
England (ACRE), was intended to support 
community buildings carrying out large capital 
improvement projects, with grants equivalent 
to the VAT to be paid on the project (20%). 

Grants awarded to halls in Cumbria: 

• Blindcrake Village Hall: £17,500 

• Borrowdale Institute: £50,835 

• Hunsonby Community Centre: £47,745 

• Keekle Village Hall: £10,666 

• Kirby-in-Furness Community Centre: £34,776 

• Lazonby Village Hall: £14,098 

• Warcop Village Hall: £11,860 

Please note, this fund is now closed for applications. To 
complete an expression of interest form so ACRE can 
evidence that further funding is needed, and contact you 
if this happens, please visit: www.acre.org.uk/our-work/
village-hall-improvement-grant%20fund.php 

 
 

National Village Hall Survey 
- Thank you 

Many thanks to everyone who took the time to 
complete the National Village Hall Survey 
which received over 2000 responses from 
halls across the country. 

The survey, completed every 10 years by 
ACRE, provides up to date information about 
halls and the social and economic impact they 
deliver for their communities. This information 
is vital to: secure funding for halls; funding for 
support for halls; and to ensure the support 
available adapts to the ever-changing 
challenges they face. 
 

The results of the survey are currently being 
analysed and a report will be available soon. 
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40+ food baskets available from the Village Hall 

mailto:harristonvillagehall@gmail.com
https://acre.org.uk/our-work/village-hall-improvement-grant%20fund.php
https://acre.org.uk/our-work/village-hall-improvement-grant%20fund.php
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Re-opening of Village & 

Community Halls post COVID-19 

Government has confirmed that from 4th July 
community centres, village halls and other 
multi-use community facilities will be allowed to 
re-open if they can do so safely. 
 
We’ve been pleased to hear from village hall 
committees how they’ve appreciated the 
ACRE Information Sheet, shared by ACT 
earlier this month to help halls prepare for 
possible re-opening. 

Following the Government guidance issued on 
30 June the information sheet and appendix 
template documents have been updated and 
are now available on the ACT website in the 
Community Buildings 3 July Update here: 
www.cumbriaaction.org.uk/News-Events/News 

The information sheet sets out practical 
measures hall committees and hirers can take 
to be prepared for resuming some activities. 
Centred around risk assessment, these 
include: 

• Assess the risk 

• Decide what’s right for your hall 

• Communicate with hirers 

− What do they want / need? 

− COVID-19 Special Conditions of Hire 
clarifying hall and hirer responsibilities 

− Signage etc. in the hall 

• Implement more frequent cleaning regime 

• Provide facilities and supplies for effective 
cleaning, handwashing, hand sanitiser, etc. 

ACRE has and will continue to provide advice 
on village halls to the officials in the Ministry of 
Housing, Communities and Local Government 
(MHCLG) and to DEFRA in order to try to 
guide the amendments to regulations, and the 
formal guidance that goes with them, in a way 
that is sympathetic to rural communities. 

Further updates may of course be necessary in 
accordance with changes made to the Public 
Health Regulations, and any subsequent 
Government guidance.  

Please contact ACT (see back page) if you 
have questions or would like to discuss your 
hall. 

 

 

 

 

 

 
 
 

First online Community 
Buildings Event - a success! 

We were delighted to have nearly 100 people 
join us for ACT’s first online Community 
Buildings Event last Saturday, and thankful 
that there were no major technical hitches! 

Not meeting in person and with a large number 
of participants, there had to be a few changes 
to our usual format. There was no networking 
over lunch, or group activity; and questions 
were either emailed beforehand, or managed 
via Zoom’s typed ‘chat’ function during the call. 

This seemed to work, particularly for the main 
topic which was, of course, preparations for 
possible re-opening of halls from 4th July. 

Many thanks to Dr Gina Barney from 
Sedbergh People’s Hall for sharing their plans 
to re-open safely and photos of the use of 
signage, floor markings and new room layouts 
to support social distancing. 

Other topics covered included: grants to help 
make up for loss of income due to COVID-19 
and an update on ACT’s work with the 
National Lottery Community Fund (page 8); 
ACT’s new online Community Buildings 
Directory (page 9); Hallmark Quality Standard 
for halls; and introducing a new Safeguarding 
project from ACRE (more on this soon). 

It was also another opportunity to encourage 
those using Facebook to join the Cumbria 
Village Halls Network group, a great way to 
keep in touch and share experience with other 
halls. Read more about the Network group 
reaching over 100 members at: 
www.cumbriaaction.org.uk/News-Events/News 

Feedback has been extremely positive and 
we’re planning to hold further online events, 
with smaller group workshops to allow for 
more discussion between participants. See the 
front cover for dates and book your place. 

 

 

C
o

m
m

u
n

it
y

 B
u

il
d

in
g

s
 

A
C

T
 G

a
z
e

tt
e

 I
s

s
u

e
 3

6
 S

u
m

m
e

r 
2

0
2

0
 

http://www.cumbriaaction.org.uk/News-Events/News
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Grant support for COVID-19 
loss of income  

From 23 March, as part of measures to 
prevent the spread of Coronavirus (COVID-
19), village halls and other businesses were 
required to close, unless providing certain 
essential services such as food banks. 

This has meant a significant loss of income, 
both from hall hire and cancelled fundraising 
events. The financial impact will likely continue 
after re-opening, with ongoing restrictions 
limiting venue capacity, certain activities not 
permitted, and increased costs due to 
additional cleaning.  

Retail, Hospitality & Leisure Grant - this 
includes village halls! 

The ‘Retail, Hospitality and Leisure (RHL) 
grant’ is one of the Government grants being 
administered by district councils, to help 
support small ‘businesses’ affected by COVID-
19 restrictions. It’s tied to the business rates 
system, as this was an existing framework 
enabling councils to pay grants quickly. 

To qualify for the RHL grant, halls need to: 

• Be a ‘business’ ‘ratepayer’ – charitable village 
halls are still business ratepayers even if 
they’ve had the 80% mandatory and 20% 
discretionary rate relief for charities. 

• Pass the eligibility tests for what’s called 
‘Expanded Retail discount’ – these tests are 
that the premises are used either: a) as 
shops, restaurants, cafes etc. b) for assembly 
and leisure; or c) as hotels, guest houses etc. 
It’s the ‘assembly or leisure’ element which 
includes village halls. 

This fund is still open, visit your district council 
website for details. 

Discretionary Grant Fund - Now CLOSED 

A further grant was brought in to help those not 
eligible for the RHL or other business grants. 
This includes church halls, which are exempt 
from business rates, and therefore not on the 
business rating list. 

The first rounds have now closed and were 
oversubscribed. With the exceptions of 
Allerdale and Barrow it looks unlikely that there 
will be second rounds, but visit your district 
council website to check. 

 
We hope most halls will receive the £10K RHL 
grant. For some, this may be more than the 
estimated losses due to COVID-19. We’d 
encourage you to look at what reserves you 
have - this is an opportunity to ensure your 
finances are more robust for the future. 
Contact ACT for more information and a model 
Reserves Policy to use. 

ACT is keen to know which halls have applied 
for these grants, and whether you’ve been 
successful. We’re also aware of some halls 
having particular challenges and may be able 
to help. Please contact us (see back page for 
details). 

 
 

Fit for the Future   
- Fit for Funding 

ACT continues to work with the National 
Lottery Community Fund to help village halls, 
and other community spaces, make better 
funding applications. 

We’re pleased to have successfully supported 
projects in 2019-20 bringing in £280K from the 
Lottery’s Reaching Communities fund into 
Cumbria. 

Like many funders, the National Lottery has 
been focussing  its funds on projects 
responding to COVID-19 and ACT understand 
they will continue to do so until September 
2020 at the earliest. 

However, if you’re planning a project and 
looking for a Reaching Communities grant to 
support it, ACT can help you to be ready to 
apply. Contact us (see back page) for details. 

 
 

Village Hall Guide to 
Funders 2020  

ACT has updated the Village Hall 
Guide to Funders 2020, listing a 
wide range of potential funders, 
details about grants available, 
and how to apply. 

The guide also includes useful guidance about 
applying for grant funding. Visit ACT’s website 
to download a copy for your hall:   
www.cumbriaaction.org.uk/What-We-Do/
Community-Buildings 
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New Cumbria Community 

Buildings Directory 

ACT has long hosted a directory or ‘Yellow 
Pages’ of all Village Halls and Community 
Buildings in Cumbria* on our website: 
www.cumbriaaction.org.uk, adequate as it was, 
we thought there was room for improvement. 

Not one to twiddle thumbs during the 
Coronavirus lockdown, ACT Support Officer 
Katie and web developer virtuoso Mark have 
been busy ironing out glitches, fettling up, and 
re-launching the online Community Buildings 
Directory. 

We have added new listing features - such as 
Facebook, Twitter, Baby Changing facilities and 
Showers;  photo gallery; an easy to use update 
form and a vastly improved search function. We 
hope you find the new Directory intuitively user-
friendly, useful and most importantly, that it 
helps halls bring in plenty of new bookings once 
they can all re-open! 

 
Understandably activities and hall capacities 
may be impacted by ongoing COVID-19 
Government guidance so the Directory clearly 
states to get in touch with an individual hall to 
get up-to-date details for any given hall. 

If you would like to take advantage of this free 
advertising for your community building, 
please complete the quick, easy to use 
electronic form that we will email to you, or get 
in touch with Katie (details on back page). 

*All Community Buildings that submit their details!  
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Are you following @kind_cumbria on Twitter?  
 
There is a lot of really positive and useful 
information about being kind, neighbourly and 
helping people on social media. ACT tweets 
regularly and would love to follow you and 
promote your activities. Connect with us to 
share your stories at @ACTCumbria.  

Here’s a great example from one of our most 
prolific followers @OakleaTrust: Feeling floral. 
Completing lunch rounds, spreading joy to 
many through floral 
bunches. One top Hubster 
bought 4 bunches as a 
thank you to those who'd 
been supporting their family 
whilst shielding - top 
loveliness #KindCumbria 
#Cumbria #Appleby 
#kindness  

And here’s a fun challenge for you: 
www.twitter.com/BuntingCumbria  

Tweeting is just one way we promote kindness 
and neighbourliness across Cumbria. Our 
Neighbourliness Works programme supports 
groups who want to make a difference in their 
community. Maybe you have been active 
during the lockdown and are now thinking 
about how to continue. ACT, through the 
Neighbourliness project, funded by Cumbria 
County Council, can help with setting up, 
finding funds and planning for the longer term. 
We will also be working with Cumbria 
Neighbourhood Watch Association. Our project 
officer Jemma is on furlough until September 
when she will be back and keen to follow up on 
the contacts we are making now. 
Please get in touch to keep Cumbria a kind 
and neighbourly place (see back cover).  

 

Plates of Kindness 
Competition 

To celebrate the many and varied acts of 
kindness across our county we launched a 
creative kindness competition in May. We 
invite entries from all ages, it’s totally free to 
enter and there are exciting prizes to be won! 
Entries close July 31st. 

Check out our website for details of how to 
send us your Plate of Kindness and head over 
to our Facebook for inspiration: 
www.cumbriaaction.org.uk/News-Events/
News/plates-of-kindness-competition  

 

 

 
West Cumbria Welcomes 

New ACT Development Officer 

Damien Morris joined ACT in 
March 2020 as part-time 
Development Officer for West 
Cumbria. He has a 
background in housing, 
housing management and 
community development, 
having worked on a range of 
community projects for both 
local housing associations and charities. 

In his most recent role, Damien facilitated a 
project for Humankind Cumbria - piloting a 
food share scheme for at risk offenders. 
Damien has a particular interest in working 
with young and older people, and with 
community groups, on local projects of 
interest and need. 

Almost since he joined us, Damien (like other 
ACT staff) has been working from home 
during the pandemic restrictions. He has been 
busy: participating in District Resilience Group 
meetings; contacting halls and other 
community buildings in relation to take up of 
Government grants available to them; and 
dealing with day to day enquiries. 
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Neighbourliness Works 

 

https://twitter.com/hashtag/KindCumbria?src=hashtag_click
https://twitter.com/hashtag/Cumbria?src=hashtag_click
https://twitter.com/hashtag/Appleby?src=hashtag_click
https://twitter.com/hashtag/kindness?src=hashtag_click
https://twitter.com/BuntingCumbria
http://www.cumbriaaction.org.uk/News-Events/News/plates-of-kindness-competition
http://www.cumbriaaction.org.uk/News-Events/News/plates-of-kindness-competition
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Building on Success 

In the spring the Community Led Housing Hub 
for Cumbria & Lancaster hosted a series of 
successful events and continued reaching out 
to groups, experts and communities to join up 
work across the area.  

With our partners at Cumbria Action for 
Sustainability (CAfS) we explored low-carbon 
housing options, specifically for community 
models. More than twenty people attended a 
focus event to hear about what is possible and 
what they could be planning into their own 
designs to reduce impact on the climate and 
the local environment.  

This is central to our approach to 
Community Led Housing (CLH); 
we continue to take advice from 
CAfS while we develop our 
resources to encourage groups 
at every step of the journey to 
consider their environmental impact and 
reduce it where possible. 

Learning from the experience of others is 
always hugely valuable and inspiring. The 
Ashley Vale project in Bristol was wonderful to 
hear about. An excellent example of 
developing and delivering a shared vision. We 
are very grateful for their generously shared 
stories. 

 

Turning 
this… 

 

 

 

...into this, through community self-build in Ashley Vale. 

 

 

 

 

 

We experimented with an expert ‘surgery’ 
session in Kendal in February, getting eight 
active groups face-to-face with five industry 
professionals to really boost their progress. 
Included in the mix: 

• Tailored CLH advice from Andy Lloyd, 
accredited adviser and National Community 
Land Trust representative. 

• Specialist CLH legal advice from Wrigley’s 
Solicitors. 

• Guidance from Homes England, key 
supporter and funder for affordable homes 
across England. 

• South Lakes Housing - a local Housing 
Association, a pivotal partner for many 
groups. 

• South Lakeland District Council, a partner in 
the Hub, funder of community initiatives and 
the local planning authority for South Lakes 
projects. 

Feedback and follow-up from this event was 
really positive: 

“Everything worked really well to make the 
most of the time available” 

“Absolutely fab” 

“The speed dating format worked well” 

We are hearing from communities that they 
have cemented important relationships and 
secured vital information since this event. We 
plan to run further, similar sessions in the 
autumn with a range of different professionals 
for groups to meet up with.  

The CLH Hub has secured funding from the 
Enabler Hub Development Grant Fund to 
support delivery of further similar events. The 
funding will also help us invest time over the 
coming months to develop the relationships 
and resources needed to support groups and 
catalyse exciting new projects. 

The work of the CLH Hub for Cumbria & 
Lancaster has been furloughed until 
September. In the meantime see page 4 for 
the not-to-be-missed offer of free webinar 
support from Wrigley’s Solicitors and please 
do visit our website www.clhhub.org.uk for lots 
of information and useful contacts. There are 
lots of people who are still very keen to 
support you and talk through your ideas.  

Good luck!  
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Supporting Community 
Response Groups during 

COVID-19 

ACT has been working with Community 
Emergency Planning groups for several years 
now, supporting them to consider and plan for 
local emergencies like flooding, extreme 
weather and power failure. You will have seen 
us promoting the work, that was funded by the 
National Lottery, through the Rebuilding 
Together Project post Storm Desmond.  

The project summary document is here: 
www.cumbriacvs.org.uk/rebuilding-together/  

One of the issues we talked about on the day 
was - What Next for Community Emergency 
Planning (CEP). We summarised that CEP 
would be embedded in work programmes and 
ACT certainly planned for it to continue as part 
of our suite of Community Led Planning offers. 

So when COVID-19 hit and we were all locked 
down, it was great to see many communities 
turning their planning to good effect to address 
local needs. We also saw new groups and sub 
sets of current groups setting up, really quickly, 
helping neighbours, delivering shopping, 
collecting prescriptions and talking with people 
to reduce the social isolation, amongst many 
other activities. 

These groups produced risk assessments for 
their volunteers which meant they were able to 
work safely within clear social distancing rules. 

 

As well as any assistance ACT 
has been able to offer with the 
tools on our website and our 
experience, a fundamental 
support to these local initiatives 
is the Cumbria Neighbourhood 
Watch FREE Public Liability offer.  

The insurance offer is through membership of 
Cumbria Neighbourhood Watch Association 
(CNWA) who promote safer neighbourhoods. 
and kinder communities. The Cabinet Office 
fund the national Neighbourhood Watch Public 
Liability Insurance. Joe Murray, the chair of 
CNWA has negotiated for Cumbria’s 
emergency planning groups to be given the 
free public liability cover. 

This really useful offer is easy to access by: 

• joining CNWA - its free and can be done 
online; 

• having an emergency plan and risk 
assessment (guidance and templates on the 
ACT website); 

• and using the logo on your publicity to show 
you are being supported with NWA 
insurance. 

You can find out more here: 
www.cumbriaaction.org.uk/What-We-Do/
Community-Emergency-Planning  

During COVID-19 the support from a range of 
statutory and other organisations has been 
substantial. The County and District Councils 
are running district Community Response 
Groups that provide regular updates on the 
help available and a helpline for those 
struggling. You can access this information 
here: www.cumbria.gov.uk/coronavirus/
landingpage.asp  

Cumbria CVS has been providing 
support to organisations managing 
volunteers and also coordinating 
information for third sector 
organisations. Find out more here: 
www.cumbriacvs.org.uk/
coronavirus/  

So, what next for Community Emergency 
Planning? Substantial and amazing support by 
communities to each other through a major 
pandemic! That’s neighbourliness and 
kindness in action. Well done to all. 

If we can help you continue please contact us 
at ACT (see back page for details). 
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‘Visual minutes’ summary of the Rebuilding Together 
project concluding conference held in January 2020 

https://cumbriacvs.org.uk/rebuilding-together/
http://www.cumbriaaction.org.uk/What-We-Do/Community-Emergency-Planning
http://www.cumbriaaction.org.uk/What-We-Do/Community-Emergency-Planning
https://cumbria.gov.uk/coronavirus/landingpage.asp
https://cumbria.gov.uk/coronavirus/landingpage.asp
https://cumbriacvs.org.uk/coronavirus/
https://cumbriacvs.org.uk/coronavirus/
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Grants for COVID-19 
Response Groups 

The Cumbria COVID-19 Response Fund 
launched on the 17 March with a donation from 
Cumbria Community Foundation of £100,000. 
The target is to raise £3M to support the most 
vulnerable and isolated members of our 
communities through the coronavirus crisis. 

Overview: Grants for groups providing 
charitable activities in response to the impact 
of the COVID-19 Coronavirus pandemic in 
Cumbria. 

Objective: To assist groups and organisations 
providing services and support to individuals 
and families, whether singly or collectively, 
affected by the Coronavirus pandemic. 

What you can apply for: 

• Running costs, including staff costs, 
volunteer expenses and transport costs 

• Small capital costs are also eligible, providing 
the capital items are directly linked to 
supporting the above groups 

The grant aims to provide support for: activities 
that help vulnerable people who are self-
isolating; community response coordination; 
volunteer costs; additional costs of working 
remotely and adapting services delivered in the 
wider community; foodbanks and organisations 
working to combat child hunger; counter the 
loss of contract income and fundraising for 
organisations providing support for vulnerable 
groups (this is not an exhaustive list). 

The fund cannot support: individuals, 
businesses, salary costs for Parish Clerks. 

How much you can apply for: There is no 
maximum or minimum award amount. CCF 
hopes to offer smaller grants (circa £250) to 
community-based groups mutual aid and self-
help groups, and larger grants (over £1,000) to 
organisations offering district or county level 
support. 

For further details and to apply, visit the CCF 
website: www.cumbriafoundation.org/fund/
covid19-response-fund. 

 

 

ACRE Community 
Resilience Guide - 
from flooding to 

pandemics 

ACT is pleased to have been involved in the 
development of ACRE’s new ‘Guide to 
Community Resilience’. 

Drawing on the experience of local rural 
charities and existing initiatives, the guide 
provides practical tips for rural residents to 
prepare for, and help each other, at times of 
crisis. 

Read more and download the guide at: 
www.acre.org.uk/news/2020-06-08-from-floods
-to-pandemics-resilience-for-rural-communities
-at-times-of-crisis 

And of course ACT resources to support you 
are available at: www.cumbriaaction.org.uk/
What-We-Do/Community-Emergency-Planning  

 
 

Supporting your 
local shop 

 
During lockdown many of us re-experienced 
shopping locally and supporting small, local 
retailers. Many smaller communities 
rediscovered their local shops and they in turn 
provided a great service in difficult times. 

Local shops like Gosforth Simply Fresh, The 
Gather Community Shop in Ennerdale, 
Higginsons Butchers in Grange, Eden Stores 
in Armathwaite, amongst many others, offered 
new delivery services, with Keswick Mini Mart 
making local deliveries using a tricycle! 

Having rediscovered the value of local shops, 
Jo Lappin, Chief Executive of Cumbria Local 
Enterprise Partnership and Chair of the 
Business and Economic Response and 
Recovery Group (BERRG), encouraged us to 
continue, saying: 

“Part of our recovery strategy is ‘think local’, as 
we recognise that getting behind and 
supporting our local businesses and economy 
will protect our businesses and our workforce”. 
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http://www.cumbriafoundation.org/fund/covid19-response-fund
http://www.cumbriafoundation.org/fund/covid19-response-fund
https://acre.org.uk/news/2020-06-08-from-floods-to-pandemics-resilience-for-rural-communities-at-times-of-crisis
https://acre.org.uk/news/2020-06-08-from-floods-to-pandemics-resilience-for-rural-communities-at-times-of-crisis
https://acre.org.uk/news/2020-06-08-from-floods-to-pandemics-resilience-for-rural-communities-at-times-of-crisis
http://www.cumbriaaction.org.uk/What-We-Do/Community-Emergency-Planning
http://www.cumbriaaction.org.uk/What-We-Do/Community-Emergency-Planning
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The search for electric vehicle 

chargepoint hosts is on! 

Back in April the new chancellor Rishi Sunak 
unveiled a budget with a new focus on 
reducing the impact UK transport has on the 
planet. This included a commitment to 
increasing the facilities available to electric 
vehicle (EV) drivers and to scaling back on 
petrol- and diesel-powered cars. 

It was music to the ears of Cumbria Action for 
Sustainability (CAfS) who have teamed up with 
Lancaster based company Charge My Street 
to expand the EV chargepoint network across 
the North West.  

Charge My Street is a community benefit 
society that installs and maintains EV 
chargepoints. The hope is to install 100 new 
public chargepoints throughout Cumbria and 
Lancashire in 2020. 

 

 

 

 

 

CAfS are currently searching for potential 
chargepoint host sites. Potential sites must 
have space for at least 2 EVs to park and 
charge, they need to have 3G coverage or an 
open broadband signal and they need to be 
accessible to the public overnight. 

The scheme is funded through Innovate UK -
the UK’s innovation agency - so chargepoints 
will normally be cost-neutral to the host site. A 
lot of the big chargepoint companies are 
enthusiastic about sticking sockets at busy 
service stations but shy away from rural 
communities or terraced streets.  

The Charge My Street project aims that 
wherever you live, you feel able and confident 
to make the switch to EV driving with a local 
and public chargepoint network. If you think 
you know a site that would be eligible and 
keen to host a chargepoint then visit: 
www.chargemystreet.co.uk/host  

 

 

 

 

The Big Virtual Lunch 

Eden Project Communities (EPC) are the 
people behind The Big Lunch - the UK's 
annual thanksgiving picnic for neighbours and 
communities. This year’s nationwide event on 
5-6th June still went ahead, albeit it in an 
adapted virtual format via the virus-safe 
mediums of Facebook, Zoom, WhatsApp and 
all manner of creative alternatives. 

EPC extend a big warm thank you for being a 
part of the #BigVirtualLunch and can't wait to 
get planning for the first weekend in June 2021
- get the date in your diary!   

For more ideas to bring the best out of your 
community check out Eden Project 
Communities on their website: 
www.edenprojectcommunities.com, Twitter or 
Facebook. 

 

Building Online 
Communities for 

Service Users  

Charity is about community. Almost every 
charity serves a community, and most charities 
are interested in bringing the members of their 
communities closer together. For the most 
part, charities have focused on doing this in 
person. Lockdown however has prompted a 
seismic shift, and the only real way to bring 
your community together has been online.  

This blog article by Catalyst brings together 
some essential tips and smart advice for 
building effective online communities:  
    www.thecatalyst.org.uk/blog/charity-building

-online-communities-for-service-users 
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https://www.chargemystreet.co.uk/host
https://twitter.com/hashtag/BigVirtualLunch?src=hashtag_click
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https://twitter.com/EdenCommunities
https://www.facebook.com/edencommunities/
https://www.thecatalyst.org.uk/blog/charity-building-online-communities-for-service-users
https://www.thecatalyst.org.uk/blog/charity-building-online-communities-for-service-users
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Hate Crime and 
How to Report it 

 
 

In England and Wales, hate crimes are any 
crimes against a person or property that are 
targeted because of: hostility or prejudice in 
relation to: disability; race or ethnicity; religion 
or belief; sexual orientation; or transgender 
identity 

A victim does not have to be a member of the 
group at which the hostility is targeted. In fact, 
anyone could be a victim of a hate crime. If a 
person is convicted of a criminal offence, and 
hostility in relation to any of the above 
categories is proven, then any sentence they 
receive will be increased to take in to account 
that it is a hate crime. 

When is hate serious enough to report? 

If you are insulted? Offended? Scared? 
Threatened? Shoved? Attacked? All of the 
above. If it happens, it's serious enough. 

Why should people report hate? 

Because earlier interventions can prevent 
escalation to something more serious such as 
violence. Nothing is too small to report - it all 
helps to build up a better picture of the 
problem of hate crime in our communities. 

You can report a hate crime by: 

• Telling a Police Officer 

• Calling Cumbria Police on 101 

• Textphone Cumbria Police 18001 101 for 
deaf, hearing or speech impaired 

• In an emergency always call 999 

Or by using one of these reporting channels: 

Report Online - Submit a non emergency hate 
crime report to Cumbria Police. 

True Vision - If you do not want to report 
directly to the police you can submit an online 
form to True Vision. 

True Vision 'Hate Crime App' - Use the True 
Vision's Mobile App to report a hate crime 
incident. 

Reporting Centres - You can report hate 
crime or hate incidents without having to 
contact the Police directly at your local hate 
incident reporting centre. 

Digital Borderlands 

More funding is now available to help homes 
and businesses in rural areas of Cumbria who 
currently do not have access to broadband 
services of at least 30Mbps download. The 
funding will pay towards the cost of installing 
gigabit-capable broadband to premises when 
part of a group project. 

The Borderlands Inclusive Growth Deal has 
added additional funding to the Government’s 
Rural Gigabit Broadband Voucher Scheme to 
make it easier to upgrade your connectivity. 

What funding is available?  

• Residential properties are eligible for 
between £500 and £3,000 per property. 

• Small and medium-sized businesses are 
eligible for between £500 and £7,000 per 
property. 

How to set up your scheme:  

1. Visit www.borderlandsgrowth.com to find out 
more about the scheme 

2. Contact your neighbours to find out if they 
would like to be part of the scheme 

3. Find a registered supplier active in your area 
at www.gigabitvoucher.culture.gov.uk 

There is no application process to complete. If 
a registered supplier can provide a gigabit 
capable connection to your business premises 
they will offer the voucher as a discount 
towards the installation costs. The scheme 
ends 31 March 2021, so set up your project 
and contact a supplier soon. 
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A gigabit is the same as 1,000 mega-
bits - so it’s a big leap forward in con-
nection speeds.  

Gigabit-capable means that the con-
nection can handle speeds of 1,000 
megabits per second. 

Full fibre is optic fibre cable connected 
all the way to your premises that is ca-
pable of delivering gigabit-capable 
broadband speed.  

https://www.cumbria.police.uk/Report-It/Hate-Crime-Reporting/Hate-Reporting-Form.aspx
http://www.report-it.org.uk/your_police_force
http://appcat.com/app/7007/8ad9f49c87648512f5455b88a3dd8a48/
https://www.cumbria.police.uk/Report-It/Hate-Crime-Reporting/Hate-Reporting-Centres.aspx
https://www.borderlandsgrowth.com/
https://gigabitvoucher.culture.gov.uk/
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Carlisle and Eden contact: 

Hellen Aitken - Development Officer 

Tel: 01768 425646 

Email: hellenaitken@cumbriaaction.org.uk 
 

Allerdale and Copeland contact: 

Damien Morris - Development Officer  

Tel: 01768 425648  

Email: damienmorris@cumbriaaction.org.uk 
 

South Lakeland and Barrow contact: 

Please contact Lorrainne:  

Email: LorrainneSmyth@cumbriaaction.org.uk 
 

Neighbourliness Works contact: on furlough 

Jemma Metcalfe-Gibson - Project Officer 

Please contact the office: Tel: 01768 425666 

Email: info@cumbriaaction.org.uk 

 

Previous editions of the ACT Gazette are 
online at: www.cumbriaaction.org.uk/
Resources-Publications/ACT-Gazette  

Contact us: 

Community Led Housing Hub contacts: 

Fran Richardson - Manager - On furlough 

Please contact the office: Tel: 01768 425666 

Email: info@cumbriaaction.org.uk 
 

Katie Milburn - Support Officer  

Tel: 01768 425649 

Email: katiemilburn@cumbriaaction.org.uk 
 

To speak with Lorrainne Smyth, ACT Chief 
Executive, or contact ACT reception: 

Tel: 01768 425666 

Email: info@cumbriaaction.org.uk 
 

ACT would like to thank the following for 
supporting us and our Community Buildings 

Advice Service for 2020-2021: 

https://mobile.twitter.com/ACTCumbria
mailto:hellenaitken@cumbriaaction.org.uk
mailto:damienmorris@cumbriaaction.org.uk
mailto:info@cumbriaaction.org.uk
http://www.cumbriaaction.org.uk/Resources-Publications/ACT-Gazette
http://www.cumbriaaction.org.uk/Resources-Publications/ACT-Gazette
mailto:info@cumbriaaction.org.uk
mailto:katiemilburn@cumbriaaction.org.uk
mailto:info@cumbriaaction.org.uk

