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Case Study: Bootle
Community Action Plan

Community
Situated between the coast and Lakeland fells,
Bootle is a small village in Copeland, West
Cumbria. With a population of around 600 the
parish includes the settlements of Bootle village
and Bootle Station and is recognised as a Rural
Service Centre by the Lake District National
Park Authority.

Background
The village school, Captain Shaw’s, was
threatened with closure in 2006. This, coupled
with the seemingly relentless threat to rural
services was the catalyst for action.

Responding to the decline in services,
employment opportunities, and population,
coupled with an appreciation of the outstanding
natural beauty and quality of life in Bootle, a
group of community activists got together to
start a Community Plan.

Following a 2 year campaign of consultation,
surveying and presenting, the Bootle
Community Action Plan was launched in
January 2010 to a packed village hall.

The plan highlighted a number of priorities
including:
Safe path alternatives to the twisting un-lit,

un-marked 60mph road which separates the
parish.

Facilities for young people were recognised
as being crucial if families were to be
retained and encouraged to choose the
Bootle lifestyle.

Protecting a coastal access road to 30
households and the areas main employer,
MoD Eskmeals was highlighted as essential.

However, by far the greatest priority
with over 90% of respondents demanding
action, involved the development of Wellbank.
Following a colourful history, being used as a
MoD base and later a holiday camp the 12.5
acre site was previously integral to the social
fabric of village life. Wellbank was fondly
remembered and dearly missed.

What has been achieved?
Bootle’s Community Action Plan has
highlighted and prioritised community led
projects and most importantly has helped to
secure the funding needed for projects to
progress.

The much needed off-road path is now
planned, with land-owner consent and part-
funding secured. Working with partners such
as Sustrans, the 2 settlements are hopeful to
be joined with a cyclist, pedestrian and
equestrian ‘Trailway’ by December 2011.

A group of teenage residents took part in a film,
which highlighted the lack of facilities for young
people. This led to a BMX track and Multi-use
games area (MUGA) proposal being initiated.
Funding has now been secured through
Community Spaces and a committee has
formed to realise the dream.

Bootle Beach Improvers successfully
campaigned, using evidence from the
Community Action Plan, and changed a
Government shoreline decision. The previous
option to ‘do nothing’ became an improved
‘managed re-alignment’ in the Shoreline
Management Plan. This enabled a group of
local farmers to implement a coastal
management development for just £3900 which
now protects the road (previous estimates were
in excess of £700k).

The most exciting proposal involves a
sustainable community development at
Wellbank. Housing was recognised as a proven
need and the new plans include building 34
architecturally innovative new-build homes, a
high quality visitor accommodation provision

Community Led Planning & Development
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with adjacent training facilities, and also an
enterprise and retail village. As the Community
Action Plan indicated, the residents are keen to
harness green technology and have included
an anaerobic digester and photovoltaic bank in
the proposals.

The Learning
Residents are defying apathy; the Bootle
community is interested and enthusiastic about
the future. Partnerships and indeed friendships
have been formed with stakeholders such as
the LDNPA and Copeland Local Authority.

The process of Community Led Planning has
increased the knowledge of residents through
research, development and delivery.
Confidence has improved, re-enforcing that
‘can do’ communities can really make a
difference.

Captain Shaw’s school continues to provide
first rate primary education at the heart of the
village and is recognised by Ofsted as good
with outstanding features. Our aim prevails, to
effect positive change and ‘breathe new life into
Bootle for future generations’.

Contact details
To find out more about the work of the Bootle
Community Action Planners, please contact
members:

Steve Dalton Tel: 01229 718524
Email: millholmehouse@btinternet.com

Trudy Harrison Tel: 01229 718825
Email: tlharrison@btinternet.com

Or view the plan on the ACT website at:
www.cumbriaaction.org.uk/completed_plans/
plan/bootle_plan

Wellbank Site
Eco park
proposal

Reviewing your Plan - does it
pass the ACID test?

The world often changes around us, and the
periodic review of the actions in your
Community Led Plan is an activity ACT highly
recommends. It helps to keep your Action Plan
a living document and allows it to reflect
changes in internal and external factors that
can affect delivery.

There is no standard timescale for this review,
as each community and each set of actions are
unique, however there can be a standard
approach - the ACID test. The ACID test is a
way to review actions and see if any changes
can be made to help deliver them, rather than
scrapping them entirely.

A Achieved: Is it still valid, has it been
achieved?

C Consulted: Who was consulted on the
action in the first place? Was there a full
community consultation?

I Identified: Has the correct group/body/
agency been identified to implement the
action?

D Deliverable: Can the action actually be
delivered? Does it require policy change?
Is it a duty for any authority/public body?

By asking these questions an action can be
‘tested’ to see if it needs changing, or if it is no
longer valid.

There will come a time when all the actions will
have either been implemented, or dropped after
being ‘tested’. This is where the Community
Led Plan cycle starts again, including a fresh
assessment of the community and its needs,
building upon the learning gained from the
previous Action Plan.

Community Led Planning & Development
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Community Emergency
Planning

Prompted by the 2009 floods, and other
emergencies in the county, some communities
are considering what their response could be in
situations where people or property are in
danger, particularly where they may be
temporarily cut off from outside help.

In many cases local people will have skills,
equipment, time and knowledge which could
support the work of the emergency services if
needed.

Cumbria County Council’s Planning and
Resilience Unit have produced guidance on
Developing a Community Emergency Plan, and
ACT is trialling this with communities in
Allerdale and South Lakeland; supporting them
to produce their own Community Emergency
Plans as part of a Big Lottery funded project.

These Emergency Plans help communities to
be resilient, be prepared for a range of
challenges, know what to do when they happen
and bounce back more quickly afterwards. The
learning from this first stage of the project will
be made available to other Cumbrian
communities in late 2011.

ACT would like to hear from parishes that are
producing Community Emergency Plans or
who are interested in doing so. This will help us
to build a picture of what’s already happening
county-wide and to gauge interest in
community emergency planning.

Please contact Julia Wilson, ACT Senior
Development Officer (see back page for
contact details)

Community Led Planning
in Cumbria

Many communities are currently working on
producing Community Led Plans; both new
Plans and revising existing ones. If you would
like to know who is working on Plans in your
area, please contact your local Development
Officer (see back page for details).

Newly Started Plans:
South Lakeland

Lower Allithwaite
Ulverston

Barrow
Askam and Ireleth

Funding
Don’t forget, ACT still has funding available for
Community Led Planning groups. Grants of up
to £500 are available to help produce a Plan.
Contact your Development Officer for more
information (see back page for details)

Want to see other Completed Plans?
Remember, you can view completed
Community Plans on the ACT website by
searching under the Parish name. If you’ve
done a Plan and it isn’t listed, please contact
us (see back page for contact details) and we
can upload it for others to see.

www.cumbriaaction.org.uk

Community Led Planning & Development
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Big Lottery Fund:
Reaching Communities

The online eligibility checker is now available
on the BIG Lottery website for communities to
check if they are in an area that’s eligible to
apply: www.tinyurl.com/biglottery

The eligibility checker is based on a post code
search, so it’s important to remember to use a
post code as near to your community building
as possible.

The BIG Lottery have invested an additional
£75 million specifically for rural and urban
community buildings through its Reaching
Communities programme.

Capital funding of between £100,000 to
£500,000 is available to voluntary and
community sector organisations and parish and
town councils in eligible areas, and each
project should have a total value of no more
than £750,000.

The money is for all types of multi-purpose
buildings used by communities including
memorial halls, community centres and village
halls and has been designed with a view to
transforming current buildings into community
buildings which can offer a wide range of
activities benefitting a broad group of citizens.

Applications will be assessed on a monthly
rolling basis, taking the pressure off applicants
having to rush through an outline proposal.

For further information call 0845 4 10 20 30
and ask about the Reaching Communities
Building programme or visit the BIG Lottery
website www.biglotteryfund.org.uk

Going For Funding -
Ready or Not?
Thursday 7th April

9.45am - 2.30pm (lunch provided)
Newbiggin Village Hall, Penrith

We are aware that a number of village halls
and community buildings are considering
renovating their premises. We have therefore
arranged a free training day to cover some of
the common issues that need to be addressed
from the outset.

The Training will cover:

Evidencing the need – how do you know
what your community needs?

Refurbishment versus rebuild – points to
consider

Funding applications – what makes a good
application?

Where to go for funding

Andy Myers, Regional Manager - Development,
from the Big Lottery will also be joining us for
the day to share details of the Reaching
Communities Fund.

For further information please contact Carl
Glynn or Claire Watters at ACT (see back page
for contact details).

Information and booking forms have been sent
out to Village Halls and Community assets in
Cumbria. Deadline for bookings is 24th March.

Community Assets
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Running a Film Night

Running a film night or other televised
entertainment as a fundraiser in a Village Hall
or other Community Building is increasing in
popularity. It is a relatively simple activity, that
can prove to be a good sociable event but it is
important to start off on the right footing and
obtain the correct permissions and licences
before any screenings are held.

How is it run?
The Village Hall Management Committee or
other similar Committee obtains a commercial
screening licence from a distributor. You need
a Copyright Licence in order to show films to
an audience, (whether you charge or not).

There are two main Copyright Licence
distributors, representing different studios and
film distributors; unfortunately one distributor
doesn’t cover every film released. One of the
distributors also offers a Copyright Licence that
allows you to show your personal DVDs from
home to an audience.

With a commercial screening licence you can
advertise the date, time and title of your
screening, and charge an admission fee.

If you’re showing a live sporting event, or other
televised event, the Hall will need to be
covered by a television licence, even if it is
streamed through the internet.

What else is needed?
At a minimum you will need a Premises
Licence, with the provision to carry out
category B activities (films). If your Premises
Licence doesn’t allow category B activities, you
can either apply for a variation to permanently
allow this, or for a Temporary Event Notice
(TEN) to allow it as a one-off activity.

If you’re planning to sell alcohol
at the screenings, your Premises Licence
needs to allow category M activities (supply of
alcohol). If your Premises Licence doesn’t
allow category M activities, you can either
apply for a variation to permanently allow this,
or apply for a TEN to allow it as a one-off
activity.

Both of these options; applying for a variance
or a TEN, incur a fee. The TEN costs £21 and
will use up part of your annual allowance so if
you’re planning to run more than 12 events a
year, a variance might be more cost effective.
You can also serve popcorn, hot dogs and
other snacks, charging a nominal fee to give
your movie goers the best cinema experience!

Equipment
A DVD player, data projector, adequate
speakers, adequate screen, blinds/blackout
curtains on the windows, and comfortable
seats all contribute to a successful film night.

Consider loyalty of audience
Consider if there is enough support in the local
community to justify the purchase of licences
and equipment? In remote rural areas, with no
competition, this is more likely to be the case,
however, if there is a cinema complex nearby
the hall would need to position itself as meeting
a different need.

Film choice is also extremely important as the
popularity of a film will affect the size of
audience it attracts. As with all community
events, effective promotion is also a key
element to consider.

Find out more
Filmbank allows you to apply online and join
their Single Title Screening Licence scheme.
Go to: www.tinyurl.com/filmbank The Motion
Picture Licensing Corporation also has an
online service: www.themplc.co.uk

We also have a video interview with volunteers
who run Lamplugh Village Hall’s film nights.
Please contact your local Development Officer
for a copy (see back page for details).

Community Assets
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Appliance Energy Monitors
ACT has four mains power energy monitors
available for Halls to borrow and see how
much energy plug-in appliances are using.

Simply plug the monitor into the socket, plug
the appliance into the monitor, and see how
much energy is used by each appliance over
any given amount of time.

Building Energy Monitors
For a more comprehensive view of the energy
use of the whole building, ACT also has three
Wattson energy monitors available for halls to
borrow. Having this information can help in
deciding which tariff your Hall should be on.

Clip the monitor to the incoming cable at the
fuse box, and the information is relayed to a
display unit where it can even be downloaded
to produced graphs of usage patterns.

ACT has trialled the monitors, in the office, and
at home with some eye-opening results. If
you’d like to borrow one of the monitors for
your hall, please contact Carl Glynn at ACT
(see back page for details) and we’ll be happy
to send one out on loan for a month at a time.

Help finding the best utility tariff:
LSI Independent Utility Broker can help you to
identify which utility company offers the best
tariff for your Hall. To find out more, contact:

LSI Independent Utility Broker, 1st Floor,
Hastings House, 12 Park Industrial Estate,
Park Street, Frogmore, St Albans, AL2 2DR
Tel: 01727 877020 Fax: 01727 875116
Email: enquiries@lsiutilitybroker.co.uk

Community Assets

The Marketplace
The Gilbert and Sullivan Singers
A group of up to 8 experienced ex-members
of amateur operatic groups in Cumbria who
present a programme of music and dialogue
from the Gilbert and Sullivan Comic Operas.
The singers perform for FREE, but do seek to
cover their expenses, which are around £60.

They have their own digital piano, an
accompanist and a narrator. The programme
can be varied and can last from 1 to 1 ½ hours
as requested.

For more information contact Peter Hadwin on
Tel: 01768 864816 or to make a booking
contact Bill Alexander on Tel: 01768 881385.

Community Assets
Advice Service

The Community Assets Advice Service exists
to help keep Village Hall and Community
Building Management Committee members
up to date and well informed of any changes
relating to them, and to feed back at regional
and national level the needs and concerns as
a collective voice.

If you have a query or concern please contact:
Carl Glynn - Community Assets Adviser
Tel: 01768 869525
Email: carlglynn@cumbriaaction.org.uk

This is a part time role worked on flexible
hours, therefore it may not be possible to
respond to your query immediately. Please
leave a clear message with your name,
contact details, and query. Carl will endeavour
to answer as quickly as possible.

Energy Monitors to Borrow for free
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BASIS: Developing Youth and
Rural Organisations in Cumbria

The three year project, developed in
partnership by ACT, Cumbria Youth Alliance
(CYA), and Young Cumbria, has been running
for almost 18 months and supported over 250
organisations so far.

The project supports youth and rural
organisations in Cumbria through training,
advice and guidance in areas such as:
business and project planning, funding and
fundraising, setting up and running an
organisation, governance and trustee
responsibilities, achieving relevant quality
standards, safeguarding children and
vulnerable adults, and improving the quality of
groups’ youth work activities.

Over 300 individuals have already accessed
training, many also receiving one to one
support. Emma Bartlet, Participation Director at
Lanternhouse, described one of ACT’s
business planning workshops; “It was really
liberating. I am no longer afraid of Business
Plans!”

The project has also supported many groups to
work towards an appropriate Quality Standard.
Distington Youth Club’s Leader Christine Jones
said “I would certainly recommend that others
do this, it helped us to reaffirm that we were
offering a good service and also learnt some
new ideas along the way”.

For further information and support, please
contact BASIS officers at ACT (see back page
fore details) or visit the website at:
www.cumbriaaction.org.uk/basis

Hill Farming Gathering
On 25th January almost 100 hill farmers and
agency officers joined together at Newbiggin’s
brand new village hall to stand back from one
of the toughest winters in living memory and
take a well-informed look at what the new year
might hold for the agricultural community.

The first key-note speaker was Richard
Macdonald, former Director General of the
NFU, and currently Chairing the government
Task Force on deregulation. One of Richard’s
views, which resonated with many delegates,
was that farms recognised as ‘AAA farms’ by a
national assurance scheme, should not require
the same level of inspection and monitoring as
a ‘ZZZ farm’ which should perhaps, be ‘hit
harder’. Following a lively discussion Richard
took away messages and perspectives for the
Task Force report which will be published in
May.

The afternoon speaker, Andrew Clark (Head of
Policy at NFU) reviewed the current
negotiations on reform of the Common
Agricultural Policy, and offered a well informed
outline of what is likely to emerge. It was
reassuring to hear that nothing dramatic or
devastating is likely to happen for British
agriculture. The probable scenario is: less
funds for direct support and more for green
measures.

Notes from the discussions will be converted
into ‘A Letter from the 2011 Hill Farming
Gathering’. If you would like a copy of this,
please contact Terry McCormick, ACT Senior
Development Officer (see back page for
details)

ACT Project Updates and Upcoming Events
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ACT responds to County
Council Budget Consultation
Over the last three months the County Council
has invited comments on the proposals it has
prepared in responding to a challenging
financial settlement. The headline need is for a
cut in spending of £38m next year, a 5%
reduction compared with 2010/11. To make the
situation more challenging, additional cuts will
be required in future years.

In responding to the consultations, ACT has
highlighted three key points:
The need to understand and take into

account the adverse impact that proposed
cuts may have on service users, especially
those who are more vulnerable or
disadvantaged.

The potential to make savings through
improvements in internal efficiency by the
Council in areas such as contract monitoring
and administration.

Areas where cuts may have “unintended
consequences” such as the increase in child
obesity that may result from increasing the
cost of using swimming pools.

First and foremost, however, we have
highlighted the probable adverse impact that
will result on rural residents. A number of the
suggested cuts, including changes to day care
services, the further centralisation of services
such as libraries and registrars and cuts in
rural bus subsidies, will have a
disproportionately high impact on rural
residents.

All rural residents will experience increased
difficulty in accessing the services they need
and will incur additional costs, both in terms of
time and fuel. However, hardest hit will be that
significant proportion of rural residents who do
not have access to a private car. (36 per cent
of Cumbrian households without cars are
rural). For these, service centralisation and bus
service cuts will make aspects of life very
difficult indeed.

Bringing communities
together over a cuppa

Over the last two years ACT has been
supporting community groups in South
Lakeland and Eden to set up Community Cafes
with a difference, thanks to funding from NHS
Cumbria. Community Exchanges are defined
as projects which:
Bring the community together

Reduce isolation for residents that might feel
“cut off” from the community

Provide services (i.e. opportunities to shop
and socialise, access to health care or to
learn about public services)

Groups in Culgaith, Kendal, Newbiggin, and
Warcop & Sandford have started up their own
Community Exchanges modelled on those
operating in Crosthwaite and Bolton near
Appleby.

More recently, funding from North West
Together We Can has enabled us to work with
groups in Carlisle and West Cumbria to
develop new Community Exchanges there.

To help others set up similar projects ACT has
produced a toolkit of guidance sheets including
advice on running a café and linking to service
providers. We’ve also filmed interviews with
volunteers from Crosthwaite, Bolton, and
Culgaith showing footage of their Exchanges in
action.

The Community Exchange toolkit is available
to download from our website at:
www.cumbriaaction.org.uk/resources/toolkits
The interviews will also soon be available on
our website, however, in the meantime, please
contact your local development officer if you
would like a copy (see back page for details).

ACT Project Updates and Upcoming Events
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Government release
‘Plain English’ guide
to the Localism Bill

The Department for Communities and Local
Government (CLG) has released a plain
English guide to the Localism Bill, which was
announced before Christmas 2010.

The guide describes the main measures of the
Localism Bill under the following four headings:

New freedoms and flexibilities for local
government

New rights and powers for communities and
individuals

Reform to make the planning system more
democratic

Reform to ensure that decisions about
housing are taken locally

The document is designed to give the reader
an overview of the Bill only. The current status
of the Localism Bill can be viewed at the
Parliament website. services.parliament.uk/
bills/2010-11/localism.html

To view ‘A plain English guide to the Localism
Bill’, please visit the CLG website:
www.communities.gov.uk/documents/
localgovernment/pdf/1818597.pdf

Plunkett Foundation to unveil
new support for community-

owned Shops

The Plunkett Foundation is to announce the
details of a new national benefits package for
community-owned shops at its regional
networking event in March.

The third Regional Community-owned Shops
Networking Event is set to take place on
Tuesday 15 March at Eynsham Hall in
Oxfordshire.

The event will see the unveiling of a brand new
benefits package for community-owned shops,
which has been developed by the Plunkett
Foundation as a direct response to their needs.

The package will enable community-owned
shops to access competitive deals and
discounts on a range of essential services,
including energy, insurance, card payment
services, telecoms and retailing fixtures and
fittings.

For more information, please visit the Plunkett
Foundation website: www.plunkett.co.uk/
newsandmedia/news-item.cfm/newsid/473

ACRE Headlines

These are a selection of headline articles taken from the ACRE website over the past few
weeks. More information can be found at: www.acre.org.uk

Action with Communities in Rural England (ACRE) is the national umbrella of the Rural
Community Action Network (RCAN), which operates at national, regional and local level in
support of rural communities across the country.
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Get Generating - A Renewable
Energy Guide for Rural

Communities

Rural communities are becoming increasingly
aware of the opportunities that renewable
energy can offer particularly for the many rural
areas that do not have a mains gas connection.

However the huge range of organisations,
resources and information available nationally
and locally on renewable energy can be
confusing.

A new guide, titled "Get Generating" produced
by ACRE in partnership with the Campaign to
Protect Rural England (CPRE), Commission for
Rural Communities (CRC) and National
Association of Local Councils (NALC) is now
available to assist groups in considering their
option when thinking about developing a
renewable energy scheme.

Download a copy of the guide
at: http://tinyurl.com/acre-
renewableenergyguide

Rural broadband
– why does it matter?

The Commission for Rural Communities (CRC)
has produced a short report explaining the
importance of broadband to rural communities
and the benefits it brings to businesses, public
service delivery and community cohesion.

To view the report, please visit the CRC
website. www.ruralcommunities.gov.uk/wp-
content/uploads/2011/02/rural_broadband.pdf

Commission for Rural
Communities release rural case

studies of the Big Society

The Commission for Rural Communities (CRC)
has released a selection of case studies
showing how the Big Society is alive and well
in rural areas. The three case studies all
demonstrate the determination and innovation
that epitomises the Big Society:

Yarpole Community shop
A community shop with a difference. After all,
where else can you get a blessing with your
beans! This project represents a journey from
Portacabin to Nave and shows what can be
done when a community comes together and
thinks creatively about the assets and
buildings that are available for use, in this
case the local church.

Tablehurst & Plaw Hatch Community Farm
A good example of how an agricultural
enterprise can become a community
enterprise. In this community the
development of two farms as community run
businesses, helps to maintain a link to the
land and create local employment
opportunities. It shows that a community
approach to local enterprise can be applied to
almost anything.

Settle Hydro
This is a good example of a community
energy project that started with four people,
lots of drive and determination, and not much
else! However, through a persistent
approach, private sector and other
investment flowed in and now the project is
supported community wide.

For more information, visit the CRC website:
http://ruralcommunities.gov.uk/2011/02/01/
bigsociety_casestudies/

ACRE Headlines
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HomeShare in Cumbria
Homeshare is a brand new, exciting and
innovative scheme for Eden. A Homeshare is
simple: its two people sharing a home.

The first is the householder, usually they are an
older person who could benefit from the extra
company, security and help around their home.

The second person is the homesharer, a
younger person who needs somewhere to live
and is willing to give some help and friendship
in exchange. The homesharer pays reduced or
no rent and gives up no more than 10 hours of
their time each week, to help the homeowner.

A Homeshare is very much a two-way
relationship; both people gain from the
arrangement; the homeowner gets the help and
support they need; the homesharer finds a
place to call home.

The process is carefully managed by the
Homeshare Co-ordinator who introduces
compatible homesharers and householders to
one another. Successful matches are based
upon mutual interests and common values. The
process is monitored throughout with both
parties required to have a CRB check.

If you have a room to spare, could use some
practical support, and want to offer friendship
and reduced or no rent accommodation to a
younger person, you can apply to be a
Householder. If you are over 18 you can apply
to be a Homesharer. You will be expected to
provide friendship and up to 10 hours of help a
week. The help you provide will not be personal
care such as washing or bathing.

For more information, please contact Dean
Raine, Homeshare Co-ordinator for Eden
District on Tel: 01768 863618
Email: dean.raine@accarlisleeden.org.uk
or visit: www.homeshare-eden-district.co.uk

State of the Sector
Conference

Thursday 31 March 2011
9.45am - 3.15pm
Rheged, Penrith

This one-day conference, run in partnership
with Northern Rock Foundation, will help to
establish the nature and the needs of the third
sector in Cumbria and contribute towards future
planning.

Using the recent results of the Cumbria Third
Sector Census and the Northern Rock
Foundation Third Sector Trends Study,
together with expert analysis from regional and
local speakers, the day will:

• Help third sector organisations understand
themselves better and prepare for changes
over the coming years

• Help funders and policy makers to determine
how best to support the sector

• Help everyone to get a more measured
understanding of the scale, capabilities, and
weaknesses of the sector as well as the
threats and opportunities facing it.

How to Book:

Complete and return a booking form by
Thursday 17 March 2011 to:
Monique Rebanks at Cumbria CVS Eden, 6
Hobson Court, Gillan Way, Penrith CA11 9GQ

Contact Monique Rebanks on
Tel: 01768 800350
Email: moniquer@cumbriacvs.org.uk
Visit: www.cumbriacvs.org.uk
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Queen Elizabeth II Fields
Challenge

This project gives communities the opportunity
to vote for an outdoor space in their area to
become part of the scheme and to be
permanently protected as a tribute to the
Diamond Jubilee. Outdoor spaces such as:

Small/informal open space

Parks

Children's play areas

Wildlife / woodland / nature trails

Bike trails

Playing fields

Open spaces within new developments

The intention is to protect 2,012 outdoor
recreational spaces in communities all across
the country as a permanent living legacy of the
Jubilee and the Olympics. The application has
to be made by the landowner. For more
information go to: www.qe2fields.com/
QueenelizabethIIcharityfieldschallenge.aspx

Once a recreation area has been designated a
Queen Elizabeth II Field, a grant application
can be made to SITA Trust's £1 million
improvement fund.

There is a Volunteer Support Fund (up to
£5,000) for projects where volunteers are
involved in delivery, and a Major Works Fund
(up to £25,000) to allow projects by contractors
(though volunteers too). Details of the Fund
can be found at: www.sitatrust.org.uk/projects/
qe2fields

Eden District Council
Community Fund

Eden District Council has set up a Community
Fund of £50,000. The Council introduced the
£50,000 Community Fund to support and
develop community initiatives, within the
District.

The Community Fund aims to make baseline
funding available to local groups which they
can then use to kick start sustainable
community initiatives and as support for larger
scale funding bids to organisations such as the
National Lottery.

The Community Fund is intended to be able to
support significant projects, therefore the
maximum limits for grants are:

For a project seeking to set up a sustainable
community enterprise up to £10k

For one-off community events up to £2.5k a
minimum grant level of £500 is proposed.

The first round of applications were considered
in January 2011. Successful applications
included; helping Newbiggin Village Hall equip
their community shop, assisting a local
organisation to hold an event aimed at
increasing volunteer numbers in Eden, and the
South Tynedale Railway Preservation Society
who are being assisted to regenerate one of
their business units to turn it into a welcoming
visitor centre. A range of other organisations
and projects were also supported.

The next deadline for applications is the 7 April
2011. Application forms and more information
can be found from at the following web
address: www.eden.gov.uk/your-community/
community-fund or contact Oliver Shimell -
Policy Officer, on Tel: 01768 212143 or
Email: policy@eden.gov.uk
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Mental health
awareness training

Mental illness is one of those things that many
people believe does not affect them. There is a
lot of stigma and fear surrounding mental
illness which often means people don’t want to
or can’t recognise their own mental health
issues for fear of discrimination or fear of
showing a “weakness”.

This may result in people living in misery,
becoming isolated from their friends and family
or in the worst case scenario the development
of significant mental illness, a breakdown in
social networks and support or even thoughts
of suicide.

Getting the appropriate help in the early stages
can mean full recovery and can stop
complications developing in the widest sense.
This can also help to avoid the huge cost and
financial impact to society, business and the
NHS.

We are all on a continuum when it comes to
our mental health, sometimes we have no
symptoms of stress or depression but things
can change with life events leading to a
breakdown of our usual wellbeing.

Carlisle Eden Mind provides courses to help
people become more aware of mental health
issues and give people some insight into their
wellbeing and resilience:
Mental health first aid
Youth mental health first aid
We can also design a course to fit your group
or community needs.

For more information please contact:
Phil Robinson - Tel: 01228 543354
Email: phil.robinson@cemind.org or
Angela Staples - Tel: 01768 214338
Email: angela.staples@cemind.org

Plans for Rural Cumbrian
Credit Unions

Credit unions are community led saving and
loan co-operatives that are run by and for the
benefit of the local community. Credit unions
are a key part of the Government’s ‘Big
Society’ vision.

As well as providing affordable loans to those
that may not be able to access mainstream
finance, credit unions can offer an attractive
return on savings. There is also the added
benefit of keeping money within the local
community rather than channelling money out
of the area to big banks and their shareholders.

Credit unions are committed to responsible
lending whilst encouraging saving. The amount
a member can borrow is tied to the amount
they have saved. Most credit unions charge
around 1% per month on the remaining
balance of the loan (an APR of 12.7%) and by
law, they are not allowed to charge more than
2% per month (an APR of 26.8%). To calculate
the actual cost of an instant credit union loan
visit: www.northernmoney.org.uk

There are currently six Credit unions in
Cumbria covering Carlisle and District,
Allerdale, Whitehaven Egremont and District,
Cleator Moor, Millom and Walney Island. A
committed group of volunteers are working to
establish district-wide credit unions for the
areas of Cumbria that do not currently have
access to one: Eden, Barrow and South Lakes.

The formation of credit unions in these areas is
dependant on support from local communities.
If you would like to pledge your support, get
involved or find out more email:
mark.studholme@harvesthousing.org.uk

For South Lakes visit:
www.southlakelandcu.btck.co.uk/Home
For Barrow email:
gordon.henry@harvesthousing.org.uk
For Eden email: info@edencusg.org.uk
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Social Media for Youth
Organisations

Eden Rural Foyer, Penrith
Wednesday 16th March

9.45 am to 3.15 pm

Does your youth organisation want to engage
better with young people's use of social media?
Do you need to improve your understanding of
how Facebook, YouTube, Twitter, mobile apps
and new websites impact on work with young
people?

This one-day workshop will explore:

• Understanding social media, how people use
it, and how to respond

• Putting in place safe and sound foundations
for using social media - keeping young
people safe while promoting digital
opportunities

• Using free and low cost social media tools to
engage and to extend your impact

Through a mix of hands-on learning,
presentations and group discussions you will
leave better equipped to engage with social
media. Led by Tim Davies, convenor of Youth
Work Online, and co-author of Youth Work and
Social Networking.

To book a place please visit:
https://sites.google.com/a/awaz.info/social-
media-for-youth-organisations/

Places are limited and if you are unable to
attend please inform us immediately as a
charge will be made for non attendance.

For further information contact:
admin@awaz.info

Cumbria Social Media
Surgeries

Local voluntary and community sector groups
and individuals are invited to this free social
media advice session. You'll get practical
hands-on advice for putting social technology
into action for your cause, to help you reach a
wider audience and promote the good work you
do.

Whether it's getting started sharing your
group's stories and aims through blogging,
forming a community around a Facebook
group, or reaching out and engaging new
supporters and service users through Twitter,
our volunteers will be on-hand with suggestions
on how to effectively use social media to
promote an important cause.

This free event is for community activists and
groups and voluntary organisations. Places are
limited, so booking is essential.

If you'd like to volunteer, you can register
your support too.

Carlisle: Mon 28th February, 5.30pm to 8pm

Ulverston: Thurs 10th March, 6pm to 8pm

Penrith: Wed 16th March, 4pm to 6.30 pm
(Youth work)

Warcop: Sat 9th April, 10am to noon

For more information and booking visit:
http://www.socialmediasurgery.com/surgeries/
cumbria
If you are from a community or voluntary group
and want to learn how to use the social web,
please come along.

For further information contact Tel: 07837
679338 or Email: admin@awaz.info
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Useful contacts at ACT

This newsletter, and previous editions can be downloaded from the ACT
website: www.cumbriaaction.org.uk/gazette
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Nicola Kirby - Development Manager
Direct Tel: 01768 869528
Email: nicolakirby@cumbriaaction.org.uk

Julia Wilson - Senior Development Officer,
South Lakeland and Furness
Direct Tel: 01768 869524
Email: juliawilson@cumbriaaction.org.uk

Hellen Aitken - Development Officer, Carlisle
Direct Tel: 01768 869520
Email: hellenaitken@cumbriaaction.org.uk

Carl Glynn - Development Officer, Eden &
Community Assets Advisor
Direct Tel: 01768 869525
Email: carlglynn@cumbriaaction.org.uk

Jeff Downham - Development Officer, West
Cumbria
Direct Tel: 01768 869526
Email: jeffdownham@cumbriaaction.org.uk

Terry McCormick - Senior Development
Officer, West Cumbria
Direct Tel: 01768 869523
Email: terrymccormick@cumbriaaction.org.uk

Claire Hudson - Enterprise Officer & BASIS
Project Coordinator
Direct Tel: 01768 869538
Email: clairehudson@cumbriaaction.org.uk

Claire Watters - BASIS Project Officer
Direct Tel: 01768 869518
Email: clairewatters@cumbriaaction.org.uk

Annie Hamilton-Gibney - Development Officer,
Tebay & Orton Local Distinctiveness
Direct Tel: 01768 869517
Email: annieh-g@cumbriaaction.org.uk

If we’re unavailable and you have an urgent
enquiry please contact ACT reception on:

Tel: 01768 840827 Fax: 01768 242134
Email: info@cumbriaaction.org.uk

The ACT Gazette is part
funded by The Big Lottery


