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Annual Review
The Annual Parish Meeting will provide an opportunity to review the progress of
the Action Plan over the previous year, and amend the Plan for the year to come
Enquiries to: The Clerk to the Parish Council.
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SECTION 1.

What is the Parish Plan?

“Parish Plans are an important step in helping local rural communities to take charge of their
own destinies and also an opportunity to strengthen the first and most local form of government
we have in this country – the Parish Council.”
(‘Our Countryside, the Future’, Government Rural White Paper, 2000)
Parish Plans are used to influence the decision-making of organisations that provide policies,
support and/or services to rural communities. They are also very useful in securing grant aid
for community projects. Torver has developed its Parish Plan after consultation with the parish
– businesses, community organisations, the Church, holiday-home owners and, above all, our
parish residents, through public meetings, group discussions and surveys, conversations in the
pubs, and the Household Questionnaire, which achieved a return rate of over 79%.
We have taken account of the priorities of the major organisations that influence what happens
in Torver – such as the district and county councils, the National Trust, and in particular the
National Park whose Local Development Framework includes proposals for Torver’s future.
A list of consultees is given in the Appendices.

SECTION 2.

Torver Today

Torver’s Values and Aspirations
From Questions 1 & 8 of The Torver Parish Plan Household Survey Results.
“What do you value most about Torver, and how would you like it to be in 15 years time?”
In late 2009 the Torver Parish community’s responses to the Parish Plan survey suggested
some desire for improvement but no wish for significant change.
These key questions about values and aspirations indicate a desire to maintain the parish’s
peaceful, unspoilt environment, and the friendly, supportive community spirit. Compared with
any other issue, twice as many comments were made about maintaining the parish as it is .
However, there is also some desire for a thriving, active community with more full-time resident
family homes, some “small industry”, a community shop/café, and a “return to community
activities”. A community approach to environmental issues, and the possible exploration of
hydro-power and household wind power were also raised.
Improving the village centre and reducing road hazards was a particular theme, with mentions
of a children’s playground, improved bus services, and hopes for a modernised Schoolroom,
thriving pubs, and the Church at the heart of the community… but no Tesco!
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What kind of a place is Torver?
“The ancient village, or rather the dispersed assemblage of little farmhouses, called Torver...”
(Complete Descriptive Guide to the Lakes, 1847)

The “ancient village”, indeed - ‘Thoruergh’ when the Viking invaders named it over a
thousand years ago, from the Old Norse words ‘torf’ and ‘erg’ meaning ‘the turf-roofed hut’.
By the middle of the 13th century (1246) it had become ‘Thorvergh’ and first appeared in the
records as ‘Torver’ in 1527.

Location
Torver is a scattered hamlet of 77 houses, with two pubs, the Wilson Arms and the Church
House Inn, a Village Hall (the ‘Schoolroom’) and one church (St Luke’s Church of England).
Besides the pubs, the major employer in the village is the Lakeland Land Rover Garage, although
there are a number of other small businesses, several self-employed people, and 5 farmers.
Torver is a close-knit, supportive and very active community, with a surprising number of
groups and activities for its size, and its own village news and printing service, “Nobbut Torver”.
The community has a strong sense of local identity, fiercely protective of its own Parish Council
and of its independence. A Charitable Trust has been set up to manage the Village Hall and
encourage new activities and events for the village. Two Affordable Housing developments
of 8 and 2 dwellings have received planning permission, and while the larger is currently stalled,
this is expected to add significantly to the population, with a possible growth of 21% in
permanently occupied properties and, it is hoped, an increase in families with children.

Population
The 2001 census showed a population of 105 adults, and thirty children aged up to 15. The age
group 45 - 64 contained the greatest number (44), and the age group 25 - 44 contained the
second greatest (34). Twenty-two people were recorded over the age of 65. Only five were aged
16 - 24.
In 2010 the adult population has declined to 93, with the distribution of ages still generally the
same – and still very few young adults below 25. The number of children below 15 years-of-age
has fallen to 16. However, the number of children has varied considerably in the recent past –
in 1980 there were only about eight, whereas in the 1990s the total was over 30.
Geographically, the village centre with its pubs and church stands at the junction of the road
from Broughton-in-Furness to Coniston (A593) and the lakeside road from Greenodd (A5084),
although many parish properties are scattered on the edges of the valley and Commons.

Housing
There are 31 houses in the centre of the village, including the only terraces, Green Cottages
(12) and Kitchen Syke (4); the rest are semi-detached (10) or detached (5). In this heart of the
village only 13 of 31 houses and flats are permanently occupied: the rest are second homes and
holiday lets. Of the 46 houses in the more outlying parts of the village, 34 are detached.
Although there are 77 residences in the parish, only 47 are permanent homes. Of the 47
resident households, 33 have been here for at least ten years. During that time, several former
residences have changed to holiday use.
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Environment
The main roads meet in the centre of the shallow valley of Torver Beck, surrounded by its
three Commons: High Common, to the North-West of the village, towards Coniston Old
Man; Low Common to the South, stretching towards Woodland; and the smaller Back
Common to the East, bounded by Coniston Water. Torver Low Common is a Site of Special
Scientific Interest (SSSI) and an internationally important Special Area of Conservation for
its varieties of wetland plants and dragonflies. The Commons cover the great majority of the
land area of the Parish, largely rough fell with some woodland, and contain a number of tarns
and becks. The higher watercourses and tarns are unusually pure, and many of the outlying
houses in the parish have private water supplies drawn directly from the becks or
groundwaters. The Commons are an important asset of the Parish, both historically and in the
present day, and the Torver Commoners’Association meets regularly, supported by the
National Park and the Environment Agency.
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Torver Tomorrow

From The Torver Parish Plan Household Survey Results and other Consultation.

VILLAGE DEVELOPMENT
1. Village centre/general village
There is great enthusiasm for improving the appearance of the centre of the village with a
number of ideas on how to achieve this. These ideas were focused on both brightening the
visual impression with shrubs and flower beds and planter tubs which might also have a role
to play in preventing vehicles being driven across grass verges.
Attention was drawn to the inappropriate parking on the village green and village
enhancement schemes may well help alleviate this.
The roads through Torver are lined with grass verges and hedges,
there are also green areas in front of Kitchen Syke, which grow
enthusiastically during the summer months. These are often
maintained by dedicated local people with the occasional
intervention by the Highways authority. There is support in the village
for further expansion in the programme of maintenance to these areas
in order to improve their appearance.
There was also a suggestion that the wide road from Crossing Cottage to the village (the
‘Torver Motorway’) could be reduced in width, thereby providing the opportunity to add an
off-road path but also providing a more aesthetically pleasing gateway to
the village centre.
Lack of street lighting was not a widely held concern and there was support
for a reduction in light pollution. Dark skies are a feature of the Lake
District that enable residents to enjoy stellar and lunar spectacles never seen
by those living in towns and cities where the only place you can catch a
glimpse of the milky way is at the newsagents on the corner.
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2. Community activities and requirements for specific age groups
Community spirit and activities are very strong themes throughout the parish questionnaire.
There is much going on but also strong support to enhance village life through further
community activities and events. Many of the suggestions focus around the schoolroom, the
church and the pubs but other ideas suggest village outings and village sports.
Although Torver once had its own Post Office and shop, these facilities have long since
disappeared. However, there is some enthusiasm expressed for a village shop, post office
services and farmers market. This could provide local people with the ability to buy
provisions without significant travelling.
There were suggestions to enhance facilities for our children in the form of a play area and
also to provide services for the older population within our community.

3. Tourism
An element of the community
would like to see more tourism in
the village. This would require a
very sensitive approach as there is
also a very high priority given to
maintaining the village atmosphere
and environs in their present state.
Expanding the tourist industry while
not diluting the proportion of full
time
residents
would
be
challenging. There is very strong
support for maintaining the unspoilt, un-commercialised nature of
the village coupled with a clear
desire to limit, if not reduce, the
number of holiday homes in Torver.

4. Green footprint
The Torver community is sensitive to the fact that we live in an area that is very beautiful
but extremely delicate. The way in which we conduct our lives within the park has a great
bearing on the ecology of the region.
Residents would like to see the intelligent expansion of the facilities for recycling of waste.
Village Development: see Draft Action Plan - page 3
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HOUSING & EMPLOYMENT UNITS
1. Housing Provision
In August 2007 a questionnaire was circulated to the village residents to ascertain the
future housing needs of the village. The response was excellent and is a useful indicator
to assist the Parish Council when housing plans are presented to them.
Currently Torver has a site with planning permission for eight new dwellings. The
Butcher Moss site was purchased by a housing association to provide for local needs but
has met with financial
difficulty and presently there
Green
is uncertainty surrounding the
Cottages
development.
A5
93

The Lakeland Housing Trust,
responsible for Kitchen Syke,
has also submitted a proposal
for two new dwellings.
The Parish Plan Household
Survey indicates that there is
no requirement at present
beyond the current planned
level of ten new dwellings.
The number of respondents
who have relatives living
with them or residents
moving away due to lack of
local housing is quite small.

Butcher Moss
Development
2 Bedroom Housetype

Footpath

3 Bedroom Housetype

Landscaping

2 Bedroom Flats

Rear Gdns

Driveway

New Road
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There was some evidence of
a willingness to see more
affordable housing in
addition to the planned units
but this was against
significant opposition to
further development.
Two contradictory comments
were “The planned level is
appropriate but any more
would unbalance the
character of the village” and
“More resident locals can
only improve the village and
its future prospects”.

2.

Employment Units

As part of the consultation process the Parish Plan group talked to the 14 businesses in Torver.
Most businesses are well established and whereas some business owners are relatively new
the businesses have usually existed much longer. Some businesses have been established for
in excess of 40 years.
The majority of businesses are sole traders or husband and wife teams who employ a small
number of support staff. The pubs and hotel employ more people with a mixture of full-time
and part-time employees. The largest employer is the Lakeland Landrover with over 80 staff.
Two businesses plan to expand in the future and new jobs will be created from the expansions.
There were mixed feelings as to whether being located here was a benefit but the tourist based
businesses certainly felt it was advantageous to be situated in a beautiful area. Some
businesses had experienced difficulty in sourcing local staff and sometimes there was
difficulty in purchasing goods locally. It was acknowledged that the Internet had somewhat
helped in alleviating the purchasing problem.
Concerns were flagged up which highlighted problems with planning; a lack of coherent
planning for local needs, fear of authorities to allow businesses to run for the benefit of the
owners, and planning being wholly unhelpful and oppositional.
In the parish questionnaire there was support for developing small business units in the
village, particularly on the Goods Yard site. There were suggestions for a shop with local
products, farm shop and tea room. The suggestion of a local shop recurs throughout the
questionnaire.
Housing and Employment Units: see Draft Action Plan - page 4

LOCAL AMENITIES
Torver has four public buildings: The Schoolroom, The Church and two
public houses. They are all important to the community as places to meet and
places to engage in recreation and worship.
Villagers would like to see more activities in all of these for the community
and several villagers are willing to help organise new events and activities.

1. The Schoolroom
Originally the school for Torver’s children, the building is now a recognised and supported
focal point for village activities. There is a strong wish amongst the community that the facility
be retained in its capacity as a village hall. Such is the support that the Torver Village Hall
Charitable Trust was formed to negotiate a lease with the
Parochial Church Council.
The village questionnaire produced a wealth of ideas for new
activities and facilities the schoolroom could provide including
community events, education, health and exercise.
It is a clear indication of the community spirit within the village.
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The Wilson Arms
The Church House Inn

2. Public Houses
The village has two public houses, pictured above. Both offer food, drink and
accommodation. There is strong support for new services and events that could be based at
and held in the pubs. Ideas put forward include post office services, a shop and regular music
evenings.
There was also recognition that the pubs provide important meeting places for information
as well as recreation.

3. The Church
The Church in Torver
continues to offer regular
services, baptisms,
weddings and funerals.
Residents of Torver and
those from surrounding
parishes attend the services.

St Luke’s Church

The Parochial Church
Council is very active in the
community and includes
representatives from the
village.
There was recognition that
the Church should continue
to be at the heart of the
community and that it could
provide new activities.

Local Amenities: see Draft Action Plan - page 4

11

ACCESS TO SERVICES

1. Winter Gritting
Presently the council gritter
treats the main road between
Coniston and Lowick. A local
farmer treats the road to
Broughton from the Torver
junction. The minor roads
around the village have
traditionally had grit piles
distributed on them for use by
residents, but this is sporadic
and unreliable. Some residents
reported that a lack of gritting
was a problem for them.

2. Culvert and Drain Maintenance
The highways authority checks and clears these, the mechanical jetter attends more than
once a year. The Highways Steward now clears drain covers and gullies when in the area.
Areas where flooding occurs are reported to the Parish Council. There was an indication that
improvement could be made with the maintenance of culverts.

3. Waste Collection, Litter, Dog Fouling and Recycling
Torver has weekly collections of wheelie bins; alternate collection of
household waste and recyclable waste takes place. There are facilities
at Coniston for further recycling. Some residents reported
difficulties with waste collection and recycling.
Several suggestions for waste reduction and recycling were
generated by the parish questionnaire. There was support for
recycling bins to be provided in the village.
There was a request for the village centre to be tidied up.
Presently there is only one litter bin in the village. Attention
was drawn to the problem of dog fouling and dog owners
leaving their poo bags in inappropriate places.
12

The
shame!

4. Policing of the village
Generally it was felt that Torver was a safe place to live as
the crime rate is very low. There was however a request for
increased police presence. Speeding through the village was
highlighted as a problem.
A member of the police, usually a Community Support
Officer, attends the Parish Council meeting or sends a report
if unable to attend.
Police concerns and reporting of incidents are sent out via
Coniston Parish Council and the Nobbut email service.

5. Dentist and GP services

NHS

Some respondents reported difficulties in accessing these
services, and in particular a dentist. However, there was
recognition that given the size of Torver there would be
difficulty in getting additional services. Transport was seen
as a useful approach to accessing services and there were
requests for more local nursing and out of hours GP
services.

6. Childcare
There were particular anxieties
about the possible closure of
childcare facilities in Coniston.

Access to Services: see Draft Action Plan - page 5
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From the village
centre towards
Crook Corner.
It’s that tight.
And you can
drive through
there at 40 mph.
That’s no way to
treat a hedgehog.

TRANSPORT
1. Speed Limits (Gateway)
The Parish Council recently secured a 40 mph speed limit through the village but speeding
traffic remains a concern for a number of residents. There was strong support for a 30 mph
limit.
Residents had concerns about safety when walking, riding and cycling along sections of the
local roads. This was also highlighted in the call for improved footways and cycleways.
Attention was also brought to dangerous overtaking and speeding on the road from Sunny
Bank to the junction in the village and a bypass at Emlyn Hall to address the pinch point was
mentioned.
2. Bus Service
The bus service in Torver has improved over recent years but residents felt there could be
further improvements, particularly to Broughton. A better bus service was seen as part of the
solution to accessing services and it was suggested that bus and boat timetables could be better
coordinated.
3. Highways Maintenance
The Parish Council has a nominated member to address Highways problems as they are
reported. The County Council have now implemented a Highways Steward scheme whereby
the steward visits parishes on a rota system to deal with problems and to report larger
problems back to his department. We are given a timetable in advance and the steward
contacts the Parish Highways representative when in the area.
Concerns over badly maintained verges were raised.
Transport: see Draft Action Plan - page 6
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RIGHTS OF WAY
Torver Parish has a number of existing
footpaths and bridleways in addition to
the commons, which are open access
land. The Cumbria Way passes through
Torver. There are small stretches of
footway alongside the roads. There are
cycleways from Torver to Coniston.
1. Footways
Lack of roadside footways are a major
concern to residents and a number of
additional footways were suggested.
There was particular support for a route
from Crook Lane to the village centre
and for the possible recreational trail
from Torver to Broughton along the old
railway line.
2. Cycleways
Speeding and the amount of traffic on
the roads resulted in a request for safe
cycle routes and support for the possible
recreational route to Broughton.
3. Repairs and Improvements
There were a number of suggestions for
existing routes where repairs,
improvements and better signposting
could be implemented.
4. Illegal use of routes
Illegal use of motorbikes on the
commons was the fourth highest
concern in the section Where we live.
This was linked to concerns about the
number of people in the illegal groups
and their number plates being covered.
There was a minor problem with
mountain bikers on footpaths.
Rights of Way: see Draft Action Plan - page 6

15

ENVIRONMENT
The local environment is the most
valued feature of living in Torver;
however, there were widely felt
concerns about the commons, becks,
flora and fauna among the residents.
Being responsible custodians of the
commons is a very high priority for the
Torver community.

1. Commons
There are three major commons in
Torver extending over a considerable
area and including a range of geology
and habitat. The commons are owned
by the Crown Estates and are leased to
the Lake District National Park
Authority. There are a number of
ancient commoners rights associated
with the land, and there is an active
Commoners Committee.
The large area and un-commercialised
nature of the commons results in an
environment where locals and visitors
can spend time in a quiet, unspoilt area
of outstanding beauty. We walk, run,
ride, cycle and sit in these expanses of
countryside, which are simultaneously
products of natural forces and
processes with the intermittent
interference from human endeavour
throughout the history of man’s
occupation of these hills and lakes.
The watchwords are ‘conservation’
and ‘enhancement’, encompassing
active bracken control without
pollution, ensuring that only legitimate
use of the commons takes place, and
maintaining grazing. The possibility
of sensitive management of the flora
and of facilitating the return of native
hardwood trees were also suggested as
priorities for action.

Sunny Bank Bridge
Torver Beck
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2. Becks
Torver Beck and the smaller watercourses within the area have been a focus of industry,
leisure and food supply for generations. There is a concern within the community that the
water quality and well-being of the flora and fauna, which should be thriving within the water
courses, are not in as healthy a condition as they should be. Over previous months the South
Lakes Rivers Trust has begun a survey of the beck, which is as yet incomplete, but mirrors
concerns of residents regarding management of the banks, siltation, domestic chemical use
and septic tank run-off.
Residents feel that education could make a real difference to the way we use cleaning
products and maintain our waste systems. Communication with residents on these subjects
would enable us to change our working practises to more sympathetic ones. It was recognised
that those using the numerous holiday homes and holiday lets might not be as sensitive to their
potential impact if they have been used to living with mains drainage systems.
Torver Beck has been used from Bannishead (Tranearth) Quarry to Sunny Bank as a water
power source by industry for hundreds of years. There is enthusiasm within the community
for a return to tapping into this resource for the generation of hydro-electricity, which can then
be used by Torver village, making a significant contribution to the reduction in our carbon
footprint. Hydro schemes are capitally intensive projects that require careful design. There
is a balance to be struck between the pressure to fully utilise the potential of the water to
generate power and the need to maintain the beck in a state that can support the flora and
fauna we also treasure.

3. Lake
Coniston Water is used by members of the community for recreation,
all forms of water sports from fishing to sailing, even swimming for the
hardiest individuals. We are aware that the influences we have on the
water flowing along the becks ultimately also affects the lake, so the
changes we wish to make in our lifestyles could also help to improve the
quality of the water in Coniston.

4. Wildlife, Flora and Fauna
There is clearly a great thirst for knowledge about the commons, the becks and the flora and
fauna. We would like to see more tours of our environment by experts who can educate
village residents to expand our understanding for both pleasure and practical purposes.
Greater knowledge about the local environment would serve to direct the choices we make in
our daily lives to reduce the impact and stresses we impose by living within the area.
There is a great deal of potential for efforts and progress to be made in this
direction. We are fortunate to have many disparate organisations and
individuals who study the environment in which we live for
professional and personal reasons. Encouragement and organisation
could bring much of this knowledge to the residents of Torver to
educate and enlighten.
Environment: see Draft Action Plan - page 7

17

COMMUNICATION

1. Parish Council Minutes
Parish council minutes are displayed on the parish
notice board on the wall of the Church House Inn.
Minutes are also distributed by email via the Nobbut
Torver email list, which is an ‘on request’ service. This
method of keeping the community informed about the meetings seems to be
reasonably effective but there were some concerns that the Parish Council could
communicate rather more effectively. There was some concern about the use of jargon in
council minutes and follow up information on important issues.

2. Torver Website
The concept of a Torver website has been considered in the past and a domain name
registered. The survey identified a number of areas in which the community would like
more information. A website dedicated to the distribution of this information, including
news and, perhaps, forums in which common problems might attract solutions from
contributors within the community. Villagers do not seem to look at the websites of
neighbouring villages, but this might well be due to the feeling that the information on
them is not particularly relevant.

3. Links to other web sites/parishes
The links between adjoining parishes have traditionally been rather informal and of
limited effectiveness. There is an initiative from regional government which aims to
encourage parishes with common issues to form associations and link together to address
these issues. This is the ‘Local Area Partnership’ programme, which is in its infancy and
it remains to be seen how effective it might be.
A website dedicated to Torver news and topics could include links to businesses within
the parish and in those close by which could enhance both visitor and resident experiences.

4. Nobbut Notices
The Nobbut notices, sent out by Nobbut Torver, the village news and printing service, are
a popular source of news and information. Currently these notices are distributed by email
and reach a good proportion of the villagers. The Nobbut notices would form the core of
the news and information service on a Torver village website.

5. Bus shelter notices
A significant minority of villagers read the notices in the bus shelter.
Communication: see Draft Action Plan - page 7
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Welcome to Torver
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