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A Message from Cllr. Ray Cole
I am proud to live in Millom and proud to represent
Millom people and I am very proud to be asked to
present the Millom Action Plan (MAP). This plan is the
result of the contributions of people from all sections of
our community living and working within Millom.
Working together they identified the need for a plan of
action to regenerate Millom and a Steering Group of
committed individuals was formed to ensure that this
idea is realised.
We began this project a year ago with meetings and
conversations with residents, people working in Millom
	
  
and community groups. We sent out questionnaires, we
held an open afternoon, we asked questions, we invited discussions and we listened to what
you had to say. We supported this feedback with relevant data from a range of existing
surveys and statistics.
We collated all this information in this report and organised it into eight key areas that
contribute to a sustainable community. From this we identified action plans for each area.
These actions range from short term (six months) to long term (five years). Progress on each
action is reported quarterly. Some of the actions are stretching and aspirational whilst others
are within our grasp and some have even been achieved during the plan’s development. We
are particularly delighted with the success of the ‘My Millom proud to be’ logo and the
positive press this has generated for Millom.
The report aims to show a balanced point of view, pointing out issues that local people are
asking to be addressed whilst also celebrating the successes we already have. What is clear
from this process is that there is a great community spirit and a huge amount of talent, drive
and determination to ensure that Millom is a thriving community.
It has not always been easy and we have learnt a great deal along the way. Throughout we
have been driven by our belief that this plan is vital to channel energies into regenerating
Millom and attract funding that will achieve our goals.
The success of this whole venture is a tribute to the time, energy and enthusiasm of all the
people involved and I would like to take this opportunity to thank you all. It is heart warming
to remind ourselves continually that Millom has a wealth of passion and enterprise.
We now have our action plan and it is up to all of us to take steps to achieve our goals. We
welcome the help and support from all sections of our community and if you can help then
please let us know.
Working together we can build on our strengths and put Millom on the map.
Regards

Cllr. Ray Cole, Chair of Millom Action Plan Steering Group
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2. What are Community Action Plans?
Community Actions plans are community led plans, community led planning is a step by step
process that takes place within a local neighbourhood or parish and is led by local people. It
helps the community to decide on local social, economic and environmental priorities and
takes responsibility for making things happen locally. Community led plans focus on three
main priorities:
o
o

o

Bringing communities and agencies together to draw up a plan for the future of a
community, focussing mainly on local services.
Making sure these local services are more accountable to the community and meet
local needs.
Producing an action plan which sets out the steps needed to tackle local priorities
over the next (5 years)

This requires a structured process which involves widespread community engagement and
the use of sound evidence to inform the development of a local action plan. Typically these
include actions for the local community itself, together with others that require a wider
partnership approach in collaboration with the local authority and/or other agencies. This
process is widely used in England and highly regarded as a mechanism for promoting
community engagement and local action.	
  Across England people are getting involved in
Community Led Plans, volunteering their time and energy to help shape the future of their
community. By coming together, evidencing local needs, exploring solutions and
implementing a plan of action, they are generating a stronger, more sustainable society that
is less reliant on the state to get things done.

The Duddon Estuary from the Ironworks Nature Reserve
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3. Millom on the Map
The Millom Action Plan (MAP) covers the areas of Newtown, Holborn Hill and Haverigg.
Millom is the most southerly town in West Cumbria. Situated just outside the Lake District
National Park, it is surrounded by stunning coastal scenery and breathtaking fells. It is
geographically remote and has limited transport infrastructure. The motorway is an hour
drive away and the nearest major city is Manchester, two hours away.
Millom’s early history is evident in Neolithic standing stones and the Norman Castle which
remain to this day. Millom’s growth was driven by the discovery of a large deposit of high
grade iron ore at Hodbarrow in the 1850s. By 1901 the once small village of Holborn Hill
expanded rapidly to over 10,000 as it attracted workers for the Hodbarrow Mine and Millom
Ironworks. From the 1920s the industry declined until the ironworks closed in 1968.
Nowadays Millom and Haverigg together have a population of about 7,000. In line with
Cumbria, the area has an older population and this trend is increasing. The population is not
culturally diverse and there is limited inward migration. The area has been hit hard by the
recession and the number of claimants has increased significantly since 2008.
The main sources of employment in the local area include HMP Haverigg prison, schools,
Tornado Wire, retail and tourism. The majority of the working population have to commute
north to Sellafield (the nuclear industry) and south west to Barrow in Furness. The Millom
Network Centre provides a valuable resource for training local people and developing
enterprise. There are also two industrial areas with small units. The retail sector and range of
independent shops is good in Millom, though businesses reflect the challenges of competing
with internet shopping and maintaining a vibrant high street.
There are some heartening success stories in this proud community. There are many
sports clubs, community groups and charitable organisations catering for a range of interests
including heritage, wildlife, arts and culture. The landscape is rich with opportunities for
recreation and tourism has huge potential to be developed further.
Millom has a wealth of resources within its community as well as significant challenges to
manage in order to reinvigorate and regenerate the town and achieve our vision for the
future.

Our Vision
To make Millom and Haverigg a thriving market town, where people work together to
develop opportunities for all people of all ages and abilities. A town that the community is
proud of, which attracts and businesses and visitors, where residents are keen to live, work,
learn and invest and enjoy its stunning natural landscape and rich heritage.

MAP	
  March	
  2012.	
  Issue	
  1.	
  Page	
  4	
  
	
  

Millom on the map: A coastal town in the southern locality of Copeland in West
Cumbria.

[add page of maps & photos]
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4. How Our Action Plan Developed
The Millom Action Plan (MAP) Steering Group was formed with representation by both
interested residents and those working in and around the town. The group meets regularly
to aim to seek stakeholders’ views and to understand local issues and identify priorities, to
develop an action plan for Millom and report on progress. A framework of themes emerged:
•

Access including transport and network connectivity

•

Children and young people

•

Economy

•

Environment

•

Housing and the built environment

•

Governance

•

Services

•

Social, cultural and spiritual

With these eight themes in mind a ‘Have Your Say’ day was held in Millom Guide Hall on
17th February 2011. Local organisations were invited to showcase the part they play in
creating a sustainable community in Millom. Questionnaires were provided and
conversations between the residents and providers were noted and used for evidence within
the plan. Questionnaires were completed and sixty yellow stickers noted residents’ priority
suggestions.
Statistical information both from a local and wider perspective was gathered through many
sources. Millom Children’s Centre kindly provided the results from their youth survey, which
included 350 replies. Data from the ‘Together We Can’ survey, organised by Cumbria
County Council (March 2010), was also included. Furthermore, members of The Millom
Action Plan Steering Group researched many other sources, these are listed in the
references section.
The MAP is a living is a living document which will be updated quarterly. It has short,
medium and long-term targets of six months, one to two years and up to five years.
Following the launch of the MAP it will be made available to the public electronically on
Millom websites and also in paper copy form.
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5. The Current Situation
The key messages from all the data collected are organised into eight categories recognised
for contributing to sustainable communities. These are translated into points in the Action
Plan in the next section.

5.1

Access including Transport and Network Connectivity
Improving access and transport is a key priority for Millom2. Benefits include
supporting local businesses and promoting tourism, extending employment
opportunities, connecting people socially and linking people to important
services.
• Public transport is limited and poorly coordinated2.
• Millom train station is the third busiest station on the Carlisle to Barrow line, however,
there is still popular demand for extending this service further to increase the
frequency of trains and run trains later in the evening and on Sundays1&2.
• The railway station is the busiest station in Britain based on use per head of
population17.
• The existing bus service needs to be improved to connect the rural villages2 and
meet the needs of local residents12.
• Road improvements are required in specific areas12 to widen existing key routes and
repair and maintain the road surface2.
• A range of specific improvements have been identified to make cycling and walking
safer and more accessible to all. These include better street lighting, drop kerbs for
pushchairs and wheelchair users3, maintenance of footpaths, and cleaning2.
• Car parking facilities are mostly adequate2 although residents identified some
problem areas and clearer signage is essential3.
• Signage should be improved to provide clear information on well maintained signs
that promote facilities in Millom. Suggestions included promoting the Fairtrade
accreditation and using the ‘My Millom Proud to be’ brand3.
• Broadband services are adequate for some residents2 whilst others seek
improvements.

5.2

Children and Young People
Children and young people play a significant role in securing the future success of
the area. By encouraging and nurturing their wellbeing and development we are
investing in one of our most valuable resources.
• Young people are primarily concerned about the lack of part-time job opportunities in
the area4. Through experiencing real work and related training they can develop skills
and attitudes to enhance their CV and make them more employable.
• To compliment work skills young people need personal and interpersonal
development to enable them to build their confidence and work effectively with
others. Some children and young people say they have benefitted from their
involvement in the youth theatre and this creative enterprise is to be encouraged6.
• Children and young people are not fully aware of the range of activities available to
them and this information could be more effectively communicated5.
• There is a need for providing advice on key issues including sexual health, drugs and
alcohol abuse.
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•
•

5.3

Communication between activities providers and schools and young people needs to
be better coordinated15.
Government statistics on child poverty show Newton ward (24.7%) and Holborn Hill
ward (23.3%) are well above the Cumbria average (15.6%), Copeland (19.2%) and
National average (21.6%)16

Economy, Employment and Training
High employment and good quality training opportunities are the key to a thriving
and self-sustaining community. Jobs and training are therefore seen as a high
priority for the regeneration of Millom and are linked with access, transport and
connectivity2.
• The Newton and Holborn Hill wards of Millom have higher unemployment than the
national average. Furthermore, many of those employed in Millom are more likely to
be concentrated in low skill, low wage occupations than in professional, managerial
or skilled careers8.
• A key concern is the ‘brain drain’ of talented young people moving out of the area to
seek work. 276 (71%) of children surveyed at Millom school said they do not see
their future in Millom10.
• The Network Centre is working hard to encourage enterprise and improve life-long
training provision. It offers a range of support services for business, training and
networking including office and meeting rooms. There is scope to develop this further
and communicate progress to the wider community2.
• Promoting a positive image of the town is essential to attract new businesses and
investment into the area3.
• The South Copeland Tourism C.I.C. has worked hard to enhance and promote
tourism over the last eight years, more recently a Tourism Development Officer has
been recruited. This needs to be built on and expanded2.

5.4

Environment
Millom is located in, and is surrounded by, stunning landscapes. It is close to
England’s largest National Park, the Lake District. It is within the Duddon Estuary
which is designated a Site of Special Scientific Interest (SSSI); it is an important
European wildlife site. It has a park and two nature reserves: Hodbarrow RSPB
reserve and the Millom Ironworks Local Nature Reserve which have flora and
fauna that are rare in the county and country9. Public and green spaces offer
facilities for everyone 2.
• Groups of volunteers do much to protect, maintain and promote the natural
environment and this impetus needs to be maintained to ensure the future of this rich
resource2.
• Vandalism, dog fouling, litter and fly tipping are major problems in the park and
reserves. Conservation of historic buildings is viewed as important and some
buildings have been identified as needing cleaning and maintenance work10.
• Recycling is increasing although green issues in general may require further
education and promotion in order to achieve the 2020, 20% reduction in carbon
emissions set by Government.
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•

5.5

Projects by the nuclear and wind energy industries may impact both positively and
negatively on Millom and the community will need to be involved appropriately.

Governance
To regenerate Millom and ensure the action plan is successful, the community
needs to work and communicate effectively with public and private partners.
• Currently, many local people feel there is a lack of effective communication between
residents, community leaders and local government departments2. This may be due
to the geographical isolation and remoteness from the council offices in Whitehaven.
Millom is led by a predominantly Conservative Town Council whilst Copeland
Borough Council is Labour led.
• The MAP Steering Group needs to be more formally structured and constituted to
effectively represent the whole community and deliver the actions in the plan.
• Communicating progress and achievement in an appropriate way to a wider
audience in Millom is critical to sustain longer term support and involvement2.
• The community and voluntary sector are working effectively together and their efforts
in contributing to the quality of peoples lives is recognised by many. Partnership
working is widely recognised as an effective way forward.

5.6

Housing and the Built Environment
Good quality affordable housing is needed for local people. Some families
experience over-crowding, lack of security and poor living conditions. First time
tenants and buyers are not receiving the help and support they need.
• The standard of accommodation needs to be improved and tenants need help and
support from housing specialists to deal with issues as they arise.
• Some of the public buildings are in a poor state of repair which contributes to the run
down impression of the town3.
• Housing for older people will become a significant challenge as a 193% increase in
residents aged 75 years and older is projected in Copeland13
• The empty shops and businesses give the area a poor image. The Shop Doctor’s
report described some businesses as “tired and relatively uninviting” and
recommends improvements and redecorations to the shop fronts3.
• Anti-social behaviour is an issue which is largely unreported because of the lack of
consequences for perpetrators and concerns about retribution by the perpetrators.
• Dog fouling is a major problem in the streets2.
• Rats and vermin are a serious health concern for some residents.
• More amenity and play spaces are needed2&5.
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5.7

Services
Millom has above average bad health coupled with poor access to health
services11. The area has one of the highest percentages of pensioners living alone
in Cumbria and changing demographics suggest that over coming years there will
be a much larger older population that will create a greater demand for personal
health and social care services11&12.
• There is a need to work with older people, involving them in decisions to maintain
their well-being and independent living11.
• There is a lack of awareness of new services and some of the existing services in the
Millom area2.
• Not all services are easily accessible by all groups in the community and appropriate
transport is needed to support them11.
• None of the pharmacies in Millom are currently open at the weekend.
• Millom meets the essential needs with a good choice of independently run shops,
national builders merchants, banks, credit union, professional services and three
small supermarkets2&3. Teenagers are keen to see more shops for their age group5.
• Children and young people would like to see more services for them and existing
services improved5. Improvement to services was the top issue identified by 176
(39%) of the children and young people surveyed at Millom School10.

5.8

Social, Cultural and Spiritual
Millom has a number of traditional sports clubs and some cultural venues. It is
home to the oldest amateur rugby league club in the world14. Events and activities
would be more accessible to more people with better transport provision
particularly in the evenings.
• Opinion is split on the range of sports activities available in the town. There is
satisfaction with the existing clubs that cater for traditional sports5 although there is a
desire by some for new activities for young people5 and improvement of existing
facilities5 e.g. extending the gym2. In a survey by Millom Youth Services, many
children reported that the youth services gave them something positive to do, helped
them make friends and made a contribution to their lives.
• There is a strong sense of community identity and belonging in Millom2. This social
asset is achieved in part by the support of clubs, community groups and the voluntary
sector2&5. More events were suggested to involve even more people e.g.
reintroducing the carnival parade2 the biggest priority in terms of improved facilities is
the development of a new swimming pool as the current pool lacks changing facilities
and is in poor condition.
• There is an issue with the anti-social behaviour of a few individuals and some people
are modifying their lives as a result, for example not going taking part in evening
activities2&5. Particular issues are vandalism, under-age drinking and dog fouling.
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MAP1. Access including Transport and Network Connectivity

Issue

Limited and poorly
coordinated public
transport in and out of
Millom

Need to capitalise on
rail links

Poor Broadband
service

	
  
	
  

MAP
Ref.

Action(s)

How

Lead Organisation
& Partners

1.1.1

Enable better public transport
coordination

Meet with Cheryl Cowperthwaite to
raise awareness of need and
understand potential to influence

CCC Transport
Northern Rail
Stagecoach

1.1.2

Explore potential for Rural
Wheels and other alternative
forms of transport

Understand need – service, times etc
and establish a specific task group

CCC Transport

1.1.3

Research potential for community
transport scheme for
Millom/South Copeland

Understand need – service, times etc
and establish a specific task group

CCC Transport

1.1.4

Establish better provision of rail
service

Meet with CCC CRPB to understand
current service and potential to
influence

Northern Rail
Network Rail

1.1.5

Provide a ‘voice for Millom’s train
users’

Join CRUG and ensure MAP
member attends meetings to update

CRUG
SCTCIC

1.2.1

Promote Millom via rail leaflet

Develop a Millom destination leaflet
with Northern Rail, through Iain
Aldred

Northern Rail
SCTCIC
Cumbria Tourism

1.2.2

Promote Millom via SCTCIC and
Cumbria Tourism

Meet with SCTCIC to understand
potential

SCTCIC
Cumbria Tourism

1.2.3

Advertise attractions and benefits
of travelling by rail

Meet with CBC Communications to
raise awareness of rail travel
through Copeland Matters

CBC Communications

1.3.1

Need to understand current
service/issues throughout Millom

Identify a Hub Coordinator to liaise
on CCC Broadband project

SCP

Milestones

Progress
at
(Date)
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MAP1. Access including Transport and Network Connectivity

Issue

MAP
Ref.

Action(s)

How

Lead Organisation
& Partners

1.3.2

Explore the potential of working
with Sellafield/businesses to
improve Broadband links

Meet with Sellafield Community
Engagement office to understand
potential

SCP
Broadband Champion

Poor road surface
quality in areas of
Millom

1.4.1

Map areas of concern

Meet with Karl Melville, CCC
Highways Manager to ascertain
potential to improve

CCC Highways

Poor footpaths and
pavements in areas of
Millom

1.4.2

Map areas of concern

Meet with Karl Melville, CCC
Highways Manager to ascertain
potential to improve – or Bob Muscat
to discuss footpaths

CCC Highways
CCC Access and
Recreation
Ramblers Association

1.4.3

Establish working party to
improve access to footpaths

Plan working party with HMP
Haverigg

HMP Haverigg

Milestones

Progress
at
(Date)
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MAP2. Children and Young People
	
  
Issue

Action(s)

How

Lead Organisation
& Partners

Lack of part-time job
opportunities

2.1.1

Establish an initiative to support
teenage job searchers

Contact Connexions to ask for youth
employment advice

Inspira (formally
Connexions)
MNC

Lack of coordination,
advertising activities
for children and young
people

2.2.1

Understand all the opportunities

Meet with providers to understand
provision

Millom Children’s Centre
Beggars Theatre
Millom Rec. Centre
SCSP
SCYP

2.2.2

Develop an online tool for
advertising all the opportunities

Ask Millom Secondary IT Dept. For
advice

Millom Secondary

2.2.3

Raise awareness of the online
tool through promotion

Contact NWEmail about some
editorial and send flyer through
Millom/South Copeland Schools

NWEmail
Schools

2.3.1

Need to understand issues and
impacts in Millom

Contact Karen Hirst – School nurse
to ask advice

PCT

Need for Drink, Drugs
and Sexual Health
advice
	
  
	
  

MAP
Ref.

Milestones

Progress
at
(Date)
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MAP3. Economy, Employment and Training
	
  
Issue

Action(s)

How

Lead Organisation
& Partners

Culture of low
expectations

3.1.1

Develop promotions to encourage
a positive image of Millom

Embracing the MY Millom brand,
develop a ‘Celebrating and
Recognising Awards’ event

NWEMAIL
MTC
Gary Stewart

Perceived poor
neighbourhood
reputation

3.2.1

Plan the next NWEmail My Millom
supplement

Meet with Will Metcalfe to begin
planning for May 2012 edition

NW Evening Mail

3.2.2

Develop a calendar of My Millom,
Proud to be ... events

Meet with partners to discuss
potential

MNC
SCTCIC
SCSP
NWEmail
MTC

3.3.1

Attract more medium – large
employers

Promote Millom as a good town to
invest and do business

3.3.2

Ensure Planning LDF and Land
Allocations reflect all economic
development opportunities

Meet with CBC Policy Planners

CBC Econ. Dev
CBC Planning
CCC Econ. Dev

3.3.3

Increase small – medium and
self-employed enterprises

Promote the services of Eric Barker
at WISE

WISE
CBC Communications
NWEmail
MNC

3.3.4

Support existing employers

Provide assistance and training in
Millom

MNC
WISE
WCDA
SCTCIC

3.4.1

Ascertain statistics on number of
businesses etc.

Ask CBC Policy and Performance for
details

CBC Pol. Performance

Higher than national
average unemployment

Lack of knowledge on
current business
climate in Millom

	
  

MAP
Ref.

Milestones

Progress
at
(Date)
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MAP3. Economy, Employment and Training
	
  
Issue

Lack of ‘invest in
Millom’ information

	
  
	
  

MAP
Ref.

Action(s)

How

Lead Organisation
& Partners

3.5.1

Develop an ‘Invest in Millom’
Website

Assist Archie Workman in developing
the domain name

Archie Workman
SCTCIC

3.5.2

Use Copeland.gov.uk to promote
Millom to entrepreneurs and
potential investors

Discuss potential with CBC
Communications

CBC Communications

3.5.3

Use local websites to promote
Millom to entrepreneurs and
potential investors

Discuss potential with Brian
Crawford

Brian Crawford

3.5.4

Update or remove out of date
websites about Millom
Consider development of
Millom.org.uk as a community
hub site.

Search ‘Millom’ and contact hosts to
improve or remove sites

SCTCIC
MNC
Community Groups

Young people do not
see their future in
Millom

3.6.1

Raise awareness of local
employment opportunities

Coordinate a programme of
awareness raising between Millom
Secondary and employers

Millom Secondary
Sellafield Sites
BAE
MoD Eskmeals
CGP
SCTCIC

Lack of training
opportunities

3.7.1

Understand need for satellite
courses

Ask Millom Secondary and Job
Centre for evidence of need

Millom Secondary
Job Centre
MNC

3.7.2

Increase apprenticeship
placements

Promote the CBC Apprenticeship
scheme to businesses

CBC Econ. Dev
MAD Bus. Breakfast
MAD Bus. Forum

Milestones

Progress
at
(Date)
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MAP3. Economy, Employment and Training
	
  
Issue

Potential for tourism
to develop as a key
sector in the Millom
economy

MAP
Ref.

Action(s)

How

Lead Organisation
& Partners

3.8.1

Continuation of the work of
SCTCIC in delivering marketing
and tourism business
development initiatives.

Work with partners to develop
business plan post May 2013 project
for SCTCIC.

SCTCIC
Cumbria Tourism
MNC

3.8.2

Development of an annual events
programme involving community
volunteers to attract visitors and
positive PR.

Continue capacity building with
group of volunteers to preserve
existing events and create new
activity.

SCTCIC

3.8.3

Delivery and co-ordination of
Millom elements of the South
Copeland Destination
Management Plan

Audit all tourism development activity
in the public, private and voluntary
sector in Millom.

SCTCIC

Milestones

Progress
at
(Date)
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MAP4. Environment
	
  
Issue

Vandalism in Millom
Park

Dog foul

Litter

	
  
	
  

MAP
Ref.

Lead Organisation
& Partners

Action(s)

How

4.1.1

Consult Cumbria Police for advice

Raise the issue at LMAPS meetings

Cumbria Police
CBC Locality Support
FOMP

4.1.2

Encourage reporting of all crimes
and ASBO incidents

Raise awareness of Crime Stoppers
and LMAPS monthly meetings

SCP
Cumbria Police

4.1.3

Understand potential for flood
lighting/designing out crime

Ask Cumbria Police Crime
Prevention officer for guidance

Cumbria Police
MTC

4.1.4

Understand potential for Millom
Park Warden

Meet with FOMP for guidance

FOMP

4.2.1

Map areas of concern

Use intelligence provided by
residents

MAP Steering Group

4.2.2

Understand CBC Enforcement
activity – reportings etc.

Meet with CBC Environmental
Warden

CBC Enforcement

4.2.3

Understand CBC Dog Control
orders

Meet with CBC Environmental
Warden

CBC Enforcement

4.3.1

Map areas of concern

Use intelligence provided by
residents

4.3.2

Organise litter picks with
volunteers

Liaise with NWEmail ‘Big Clean’
campaigns

NWEmail

4.3.4

Map litter bins to understand
need for more/different locations

Ask for map from Ruth Walsh

CBC Leisure and Env.
Services

Milestones

Progress
at
(Date)

	
  

MAP	
  March	
  2012.	
  Issue	
  1.	
  Page	
  19	
  
	
  

MAP4. Environment
	
  
Issue

Fly tipping in Nature
Reserves

Poor accessibility to
Nature Reserves

MAP
Ref.

Action(s)

How

Lead Organisation
& Partners

4.4.1

Better promote the areas as
Nature Reserves

Meet with RSPB and Bill Shaw to
ask for guidance

RSPB
Amphibian and Reptile
Conservation Society

4.4.2

Encourage reporting of incidents

Provide signs with contact details of
who to report fly tipping to

CBC Enforcement

4.4.3

Understand issues and map
areas of concern

Meet with SCDG

SCDG

Milestones

Progress
at
(Date)

RSPB
CBC/CCC
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MAP5. Governance
	
  
Issue

	
  
	
  

MAP
Ref.

Action(s)

How

Lead Organisation
& Partners

Lack of a MAP
constitution or other
recognised
governance structure

5.1.1

Create a structure that reflects the
needs of the group

Set up a small working group and
invite specialists in to determine the
correct structure for the group and
draw up that structure

ACT
CVS
MAP Steering Group

Ensure the
membership of the
group as reflective of
the community as is
possible

5.2.1

Look at the group structure and
identify any key people not
present at the group

Ensure the governance structure
incorporates who the membership
should consist of

MAP Steering Group

Understand the
impact on the
community of Millom
and Haverigg
Economic
Development Group

5.3.1

Identify any gaps that have been
created relating to the economic
development of the area that
MAP group could take
responsibility for

Review the exit strategy from the
folding of the Millom and Haverigg
EDG and take responsibility for any
issues that the group feels it could
take on

MAP Steering Group

The change in
structure of
Neighbourhood
Forums for the area
being South Copeland
Focussed with one
not specifically for
Millom

5.4.1

For Millom Action Plan
Partnership to create a forum for
Millom residents to allow
residents the opportunity of
raising issues with the partnership
and to update them as to
progress on the Millom action
plan

Identify dates throughout the year for
at least two forums to take place and
advertise locally, work with the
Borough and County Councils to
engage their officers in the forums
but the agenda to be driven by MAP
group in consultation with the public

MAP Steering Group

Milestones

Progress
at
(Date)

	
  

MAP	
  March	
  2012.	
  Issue	
  1.	
  Page	
  21	
  
	
  

MAP5. Governance
	
  
Issue

MAP
Ref.

Action(s)

How

Lead Organisation
& Partners

Future dedicated
support to the group
to manage the
administration and to
do some pro-active
work on some of the
actions

5.5.1

Get agreement at a group
meeting of the importance of
dedicated support to the group

Identify potential funding sources to
employ someone on a part time
basis

MAP Steering Group

Ensuring a positive
working relationship
between MAP
Steering Group and
MTC

5.6.1

Create a mechanism for
communication between the two
groups

Indentify a member of each group to
attend each others meetings and
report back on issues and progress

MAP Steering Group
MTC

Ensure MAP
communicates with
public

5.7.1

Set up systems to ensure
community is kept informed and
involved

Website development, newsletters
etc.

MAP Steering Group

Perceived poor
communications
between MTC and
residents of Millom

5.8.1

Work with MTC to improve
communication links with public
through the adoption of a
community
participation/engagement strategy

Assist MTC to develop a community
participation/engagement strategy

MTC
MAP Steering Group
SCP
Act

Milestones

Progress
at
(Date)
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MAP6. Housing and the Built Environment
	
  
Issue

Local people not
bidding for homes on
Choice Based
Lettings

Lack of supported
housing for first time
tenants

Poor condition of
some Private Rented
Homes

Lack of amenity space
in the Devonshire
Close area (children’s
play area)

	
  

MAP
Ref.

Action(s)

How

Lead Organisation
& Partners

6.1.1

Develop an awareness raising
campaign about Cumbria Choice
Based Lettings

Home Group

6.1.2

Encourage CBL Ambassadors

Home Group

6.1.3

Ensure there are local information
points with knowledgeable staff at
public internet cafes

Speak with staff at Copeland Council
Office, Millom Network Centre,
Library and Home and Finance

Home Group

6.2.1

Identify potential locations

Contact Cumbria County Council,
Copeland Borough Council and
Millom Town Council

CCC Property Services
CBC Econ. Development
MTC

6.2.2

Identify potential funding sources

6.2.1

Meet with private landlords to
offer help and signpost funding
sources

Contact landlords through Copeland
Borough Council

CBC Housing

6.2.2

Organise a private/social landlord
conference for South Copeland

Contact landlords through Copeland
Borough Council

CBC Housing
Home Group

6.3.1

Identify potential locations

Ask Home Group

Home Group
MTC

6.3.2

Identify potential funding sources
and organisations/volunteers to
take responsibility for projects

Carry out funding search with CVS
and CCF, work with Groundworks
UK

CVS
CCF
Groundworks UK

6.3.3

Identify accountable body

Contact Friends of Millom Park

FOMP

6.3.4

Establish residents group

Through Home Group ‘View Point’

Home Group

Milestones

Progress
at
(Date)
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MAP6. Housing and the Built Environment
	
  
Issue

MAP
Ref.

Action(s)

How

Lead Organisation
& Partners

Overcrowding in
family homes with
children

6.4.1

Identify evidence through housing
needs surveys

Ask Copeland Borough Council
Housing Dept.

CBC Housing

Absent landlords –
affecting the
neighbourhood
reputation with
derelict homes

6.5.1

Contact CBC Housing for advice

Through Locality Officer

CBC Housing

Tired and untidy town
centre

6.6.1

Create a cleaner and brighter
town centre with buildings in a
good state of repair

Prioritise ‘grot spots’ liaising with
CBC Housing Department and CCC
Properties

CBC Housing
CCC Properties

6.6.2

Form a ‘town team’ of officers
with a responsibility to improve
the town centre aesthetics

Seek advice from CBC Econ. Dev.
Liaising with MTC

CBC Econ. Dev.
MTC

Milestones

Progress
at
(Date)
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MAP7. Services
	
  
Issue

MAP
Ref.

Action(s)

How

Lead Organisation
& Partners

Lack of awareness of
existing services

7.1.1

Understand the various service
providers in Millom including
health, education including further
and higher ed. and transport develop a ‘map of services’

Contact local officers

NHS
Local health practitioners
Inspira (formally
connexions)
Intergrated Transport
CCC

Poor coordination
and/or promotion of
existing services

7.2.1

Develop a definitive and
updateable list of organisations

Gather existing resources and check
for accuracy – amend and update

MAP Steering group
MTC

7.2.2

Maximise the potential of the
existing media coverage to raise
awareness of services

Understand all potential promotional
opportunities including:

CN News Group
Stagecoach
CBC Communications

Milestones

Progress
at
(Date)

The NWEmail My Millom
supplements
The People and Places publication
Press releases
Bus stop adverts
Social Media
Existing screens (MNC, GPO,
Surgery)

	
  
	
  

Difficult access to
health services
without use of a
private car

7.3.1

More adapted taxis
Hospital transport
Rural Wheels scheme

Research the issues and liaise with
Age UK West Cumbria and SCDG
Recruit volunteer drivers

Age UK West Cumbria
SCDG
Home Housing
Millom Hospital
Local health practitioners

No pharmacy service
over the weekend

7.4.1

To ensure that provision is made
for pharmacy services over the
weekend

Ascertain who is responsible for
organisation of provision
Request Boots or Newmark to be
open over the weekend

Boots
Newmark
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MAP8. Social, Cultural and Spiritual
	
  
Issue

Desire for more
social, cultural and
sporting events

MAP
Ref.

Action(s)

How

Lead Organisation
& Partners

8.1.1

Develop a Sportif in the Millom
area

Facilitate a workshop with SCTCIC
and existing sports providers to
gather support and ideas

SCSP
SCTCIC

8.1.2

Bring back the Annual Millom
Carnival

Meet with Jakki Moore and residents
to plan for a Carnival for 2012

Beggars Theatre

8.1.3

Develop a calendar of social and
cultural events

Meet with Mark Holroyd to discuss
potential for South Copeland
calendar

SCTCIC

Lack of late train
between Millom and
Whitehaven to access
events/amenities

8.2.1

Ascertain potential for late train
and understand process.
Liaise with CCC, Northern Rail
and the DfT through the
Community Rail Partnership

Contact Northern Rail and CRUG

CCC
Northern Rail
CRUG
DfT
Community Rail
Partnership

Lack of Sunday rail
service

8.3.1

Ascertain potential for late train
and understand process
Liaise with CCC, Northern Rail
and the DfT through the
Community Rail Partnership

Contact Northern Rail and CRUG

Northern Rail
CRUG
DfT
Community Rail
Partnership

8.3.2

Understand need and cost benefit
for Millom of having Sunday rail
service

Milestones

Progress
at
(Date)

SCTCIC
Cumbria Tourism
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MAP8. Social, Cultural and Spiritual
	
  
Issue

Lack of good quality
swimming pool and
gym facility

MAP
Ref.

Action(s)

How

Lead Organisation
& Partners

8.4.1

Extend gym provision at Millom
Recreation Centre

Contact Marion Giles to ensure MRC
have necessary support to develop
their new gym business plan

Millom Rec. Centre
SCSP

8.4.2

Continue to develop proposals for
replacement swimming pool
facility for Millom

Understand current situation and
barriers to delivery

MNC

Milestones

Progress
at
(Date)

CBC/CCC
SCTCIC

Maintain existing
sports provision

8.5.1

Ensure that current providers
have the necessary support

Gather details of all current sports
providers on a database and contact

SCSP
Sports Providers

Need for better
coaching in schools

8.6.1

Contact schools to understand
potential to provide further
training

Contact each school

SCSP
Schools
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Abbreviations
ACT
CBC
CCC
CRUG
FOMP
MAD Bus Brekkie
MAD Bus Forum
MAP
Millom Rec. Centre
MNC
MTC
NWEmail
RSPB
SCDG
SCP
SCSP
SCTCIC
SCYP
WISE

Action with Communities
Copeland Borough Council
Cumbria County Council
Copeland Rail Users Group
Friends of Millom Park
Millom and District Business Breakfast
Millom and District Business Forum
Millom Action Plan
Millom Recreation Centre
Millom Network Centre
Millom Town Council
North West Evening Mail
Royal Society for the Protection of Birds
South Copeland Disability Group
South Copeland Partnership
South Copeland Sports Partnership
South Copeland Tourism Community Interest Company
South Copeland Youth Providers
Ways Into Succesful Enterprise
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