
 

 

In October 2014 the Community Resilience Network held a Conference at 
Stoneybeck near Penrith to validate, celebrate, share and develop 
Community Emergency Planning across the County.  Over half  the 
conference delegates were representing communities who have developed  
or want to develop a community emergency plan. 

Building Resilience 
Now and for the Future 

Community Emergency 
Planning Conference 

Background 

Cumbria’s Community Resilience Network is a 
meeting of agencies, Councils and voluntary 
organisations working with communities on 
community resilience across the county. The 
Network is a working group of the  Local 
Resilience Forum (LRF) , the partnership of 
agencies who manage emergency responses 
across Cumbria. 
 

This was the second conference for the 
Network, facilitated by ACTion with 
communities in Cumbria (ACT) and Cumbria 
Council for Voluntary Service. 
 

The Conference 

The conference brought together 16 local 
communities who have been working on a 
Flood or Community Emergency Plan and 
offered an opportunity to validate their work to 
date, and liaise with statutory partners on next 
steps. The Environment Agency assisted 
Stockdalewath community to film their activities 
and this was premiered at the conference. 
 

The Community Resilience Network informs 
the LRF about community activity and reflects 
on community preparedness for emergencies 
such as severe weather, loss of power or other 
major incidents. The plans are predominantly 
community led and communities are assisted 
in their activities by all the partners from the 
network at various stages of their 
development. 

 

What has been achieved? 

 100 Cumbrian residents came together to 
consider community responses and 
preparedness to emergencies. 

 The Conference celebrated the involvement 
of thirty three communities in emergency 
planning. 

 Six Community Emergency Plans were peer 
reviewed against a scenario and validated. 

 Eight Police Community Support Officers 
learnt more about how they can support 
Community Emergency planning. 

 New Guidance has been developed for 
smaller communities wanting to write their 
own plan. This, together with a 10 step 
Community Emergency Planning toolkit, can 
be found here: www.cumbriaaction.org.uk/
WhatWeDo/CommunityEmergencyPlanning 

 The LRF Chair, Steve Johnson praised the 
commitment of communities involved in 
Emergency Planning and strongly 
recommended all agencies to be aware  of 
their work. 

 Cumbria Neighbourhood Watch promoted 
www.cumbriacommunitymessaging.co.uk   
to enable resilience staff to access 
Community Emergency Plans. 

 Electricity North West Priority Services 
Register was promoted for vulnerable 
customers needing additional support during 
a power cut: www.enwl.co.uk/priority 

 

 

Partners and funders for the 2014 conference  

http://www.cumbriaaction.org.uk/WhatWeDo/CommunityEmergencyPlanning.aspx
http://www.cumbriaaction.org.uk/WhatWeDo/CommunityEmergencyPlanning.aspx
https://www.cumbriacommunitymessaging.co.uk
http://www.elctrictynorthwest.co.uk/priority


 

 

The Learning 

Communities are a resource and the power 
house for a local response - those attending 
commented on how useful it was to share 
ideas and how engagement with others 
reinforced their enthusiasm to plan for 
themselves. 
 

Critiquing plans is a powerful learning 
experience - Seeing others Plans, sharing 
ideas for improvement and supporting good 
practice, was a useful and valuable learning 
experience 
 

Flood Plans to Emergency Plans - 
Community Emergency Planning mostly 
happens where communities have had a 
flooding incident. However, attendees 
commented on how useful it will be to extend 
their Flood Plans to include other emergencies, 
as the hard work of bringing people together, 
clarifying responsibilities and actions, has 
already been completed. 
 

One size does not fit all - The variety of plans 
available and the models presented on the day 
are useful starting points but communities must 
do what suits them. 

 

Evidencing support from the Local 
Resilience Forum - Participants were pleased 
to see the full support for their activities from 
the LRF, showing the value placed on 
community involvement. 
 

Practical improvements - Communities 
commented that in their plans: maps are really 
useful, telephone trees, clear layout and use of 
colour, clarity on who is in charge and how to 
contact them, and a clear definition of the 
community’s role i.e. ‘saving sofas not souls’ 
are important ingredients. 
 

Contact Details 

For more information on the Community 
Resilience Network please contact either: 

Lorrainne Smyth at ACT 
Email: lorrainnes@cumbriaaction.org.uk  

Karen Bowen at Cumbria CVS 
Email: Karen.bowen@cumbriacvs.org.uk 
 

For more information and resources on 
Community Emergency Planning please visit 
the ACT website: www.cumbriaaction.org.uk/
WhatWeDo/CommunityEmergencyPlanning 

 
 
 
 

 
 
 

 

Visual minutes taken at 
the event. Read in more 

detail on the ACT 
website (see link below) 
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