Community Planning Workshops N

‘Speed Dating’ with Local Authorities & other organisations .o mmunities

since 1948
Don’t miss this essential free workshop aimed at Community (Parish) Planning groups and
Parish Councils. This is a fun and informal way for people involved with Community Planning to
meet and quiz some of the key organisations who can help you bring about change in your
communities.

By the end of the evening you will know more about the work of; Cumbria County Council,
including the Highways department, the District Council, planning, Local Strategic Partnerships
and how to get affordable housing projects started. The process is two-way and you will have
the chance to introduce yourselves and talk about your community and its’ needs. You will also
have the opportunity to meet other Community Plan groups and swap experiences.

Further details and detachable booking form can be found on the back page or by contacting
your VAC Development Officer.
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Locality Working

Locality working is a term increasingly used to
describe how public services should be
delivered at a neighbourhood level. A number
of national policy strands are coming together
which makes the issue of locality working
somewhat of a priority:

The White Paper ‘Strong and Prosperous
Communities’ and subsequent Local
Government and Public Involvement in
Health Act 2007 (LGPIH)
(www.communities.gov.uk) refers to cohesive,
empowered and active communities in which
people can influence the decisions that affect
their locality. It places a statutory responsibility
on local government to consult and involve
people in their policy development and
encourages the implementation of local
charters.

The new ‘duty to involve representatives of
local persons’ (LGPIH) refers to the creation of
Strong, Safe and Prosperous communities by
ensuring that local people have greater
opportunities to influence decision making.
The Sustainable Communities Act 2007
defines a sustainable community and identifies
the key component parts that together
constitute a common goal, it goes on to say
that to achieve this vision requires community
engagement, leadership, project management
and partnership working.

Within Cumbria each of the District Councils
are currently engaged in a process of
identifying a locality working model for their
respective areas, West Cumbria having
identified ten locality areas that the two District
Councils and local partners recognise as
being a basis for community engagement and
locality working.

In South Lakeland work is in hand to develop a
clearer understanding of the locality concept

building on existing support for identity based
locality working around the previous Market
Town Initiative area of Ulverston and its
surrounding area, and on the Grange and
Cartmel community board pilot. South Lakes
District Council and the County Council have
developed a proposal for seven local
partnership areas.

In Eden there is recognition that the four key
service centres will have a significant role in
deciding the locality areas; Penrith Market
Town Initiative covering a large catchment
area, Kirkby Stephen with a successful
Community Planning cluster, Appleby and
adjacent parishes currently working together
on a joint Community Action Plan and Alston
having a strong separate identity.

Within the Carlisle District, Brampton and
surrounding parishes have a successful
Community Planning cluster, there is a Market
Town Initiative area around Longtown and the
City Council is currently looking to trial locality
working in two areas, one rural and one urban.

The County Council is taking a leading role in
identifying a framework for understanding how
public services could be improved at a locality
level, recognising that the key strands
necessary to deliver those improvements are

there but not yet sufficiently integrated into
Cumbria’s localities.

What role can Community Planning fill
within the localities agenda?

If the delivery of public services is likely to
change because of the requirement placed on
authorities by national policy, this places
added emphasis on processes such as
Community Planning. A process that
represents the views of a significant proportion
of the community, and offers clear evidence of
the issues. This enables communities’
aspirations, evidenced through the community
planning process, to be incorporated into any
locality agreement on public service delivery.

This has been strengthened by the recently
published Communities in Control: Real
People Real Power government white paper.
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Community Planning
Database

VAC is currently inputting the actions from all
completed Cumbrian Community Action Plans
into a specially created database, thanks to
funding from Cumbria County Council

The ‘Planit’ database, which has been
supplied by Rural Action East, has been
designed to capture the actions in Community
Action Plans to provide a definitive wish list of
Cumbria’s communities, and to identify where
these actions fit within District and County
Council strategies.

This database links into a national database
co-ordinated through the Rural Community
Action Network (RCAN), which is facilitated by
the umbrella organisation Action with
Communities in Rural England (ACRE).

This is an exciting and important step in the
process of integrating Community Action Plans
into Local Authority strategies and priorities, by
being able to instantly identify where a
particular action fits, and also against the
Rural Themes identified by ACRE.

Once inputting is complete, the database will
provide the opportunity to produce reports
identifying key priorities and topics that
communities wish to be addressed.

The process of inputting actions has
highlighted the importance and need for more
uniformity in the way Action Plans are
compiled and presented. Guidance and
assistance from VAC will help Community
Planning groups in producing Action Plans that
are appropriate to communities whilst also
fitting comfortably with the database.

If you're interested in having reports generated
from the database, please contact the
Development Officer for your area.

Community Planning
New Funding Available

Great news, VAC has new funding available to
Community Planning groups. Grants of up to
£500 are available to groups to help in carrying
out and producing a Community Action Plan
(previously known as Parish Plan).

In the past, funding has only been available to
groups starting new plans, however, we are
now able to extend this to groups who wish to
revise an existing plan too. This is good news
considering there are a number of Cumbrian
Plans which are coming up to being five years
old and in need of revision.

The grant can provide a maximum of £500 to
cover up to 50% of the total cost of carrying
out and producing a new or revised plan. The
Parish / Town Council(s) must contribute to the
remainder of the cost but this can also include
funding from other sources such as
Neighbourhood Forum Grants etc

We at VAC can advise you on how to make
the best use of the funding, keeping production
costs down and using effective and creative
consultation methods which needn’t be
expensive.

We would also welcome joint applications from
communities working together to produce a
joint or cluster Community Action Plan. If a
number of Parishes work together, a larger
grant may be available and you need only
complete one application.

VAC is keen to encourage all parishes to
produce a Community Plan, however, funding
is limited and only available until December
2009. For more information and an application
form, please contact your VAC Development
Officer.
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Piloting
Community Statements

Cumbria County Council has been piloting
‘Community Boards’ around the county to try
and find ways to work more closely with local
communities.

One of the pilots has covered nine parishes in
the Grange and Cartmel area of South
Lakeland and VAC has worked alongside the
Board to try and ensure that the views of
residents are known to Board members
through the use of full Community Action Plans
and shorter versions called ‘Community
Statements’.

The Board consists of County, District and
Parish councillors and they’ve been meeting
regularly since the pilot started in July 2007 to
address local issues.

A total of nine Parishes are involved,;
« Grange over Sands
o Upper Allithwaite
Lower Allithwaite
Lower Holker
Broughton East
Colton
Haverthewaite
Stavelely-in-Cartmel
e Cartmell Fell

Of these nine Parishes one already had a
Community Action Plan and two were in the
process of producing them. We realised that if
the other parishes could produce plans we
would have a good overview of the issues that
concerned local people. However, we also
realised it would be unrealistic for them all to

produce detailed Community Action Plans in a
short timescale and when there wasn’t an

existing commitment in the community to
producing a plan.

To encourage all the parishes to participate,
we suggested they could produce a shorter,
simpler version of a full Community Action
Plan which we called a ‘Community
Statement.” They would still need to do some
form of consultation but they wouldn’t be
expected to form a steering group or produce
a detailed report at the end.

What surprised us was that almost all the
parishes in the Community Board area
decided to participate and saw the value in
trying to get an overview for the whole area.
Many of them carried out more detailed
consultation than we had expected, such as
distributing questionnaires to all households,
and some wrote up their findings as an action
plan.

By April 2008 there was only one parish that
hadn’t completed some form of ‘Community
Statement’. At a meeting in May the findings of
all the plans and statements were discussed
and a draft action plan drawn up to address
those issues shared across the whole
Community Board area. In common with many
Community Action Plans the hot topics were;
housing, parking, road safety and speeding
traffic, road and wayside maintenance, litter
and dog fouling, services and transport,
employment and facilities for young people.

A full Community Action Plan involves the
wider community, is based on detailed
consultation and contains an action plan to
deliver the community’s priorities at the end of
it. While there is no substitute to carrying out a
full Community Action Plan, the process of
encouraging all the parishes in an area to
contribute their residents views as part of a
wider project has been useful and made a
number of the parishes consider carrying out a
more detailed plan in the future.

For more information about this piece of work
please contact Julia Wilson on 01768 869524
or juliawilson@ruralcumbria.org.uk
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CALOR VILLAGE OF THE YEAR
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Cumbria Calor Village of the
Year® Competition 2008

This year's competition has had a great
response with the majority of entries
competing in all four of the categories; People,
Communications, Business and Environment.

The high standard of entries puts us in a
strong position to find a great village to
represent Cumbria in the national Calor Village
of the Year for England competition in
September.

Entries have been submitted by:
. Bolton
Caldbeck & Hesket Newmarket
Chapel Stile
Dalston
Ireby
Kirkby Stephen
Papcastle
Parton
Ravenglass
Sedgwick
Entries are now with the competition judges;
Eric Robson, Colin Cheyne, Roger Hart and

Sally Orrel, who will select a short list of
villages to visit on 12, 13 or 14 August.

The county awards presentation will be held in
the winning village on Friday 29th August.

For more information about the Cumbria Calor
Village of the Year Competition, please contact
Hellen Aitken on 01768 869 520 or
hellenaitken@ruralcumbria.org.uk
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Working Together
Supporting
Town & Parish Councils

VAC was recently invited to attend a meeting
of the Allerdale District CALC (Cumbria
Association of Local Councils) to discuss how
Town & Parish Councils can help Village Halls.
It is hoped this is the first of many workshops
and joint working opportunities between VAC
and the District CALC Meetings in the future.

This invitation provided a useful opportunity to
talk directly to Town & Parish Councillors
about how the Parish Precept can be put to
use to support Village Halls and other
community activities. Community activities and
halls are often a high priority identified in
Community Action Plans, and are activities
that can take a long time in securing large
amounts of financing.

As well as running through the various
Sections of legislation that grant Local
Councils the powers to carry out these
activities, one of the key issues emphasised
was the need for fore planning and budgeting,
by both the Village Hall Management
Committee and the Local Council.

The budgets for Town & Parish Councils will
be drafted in the coming weeks, so community
groups need to be approaching their Town &
Parish Councils requesting financial
assistance be considered and allowed for in
the amount the Local Council requests from
their District Council.

If your group is considering requesting your
Parish Council makes a financial contribution
towards producing a Community Action Plan,
now is the time to be asking them.
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‘Know Your Place’
Knowledge based training celebrating
the special qualities of an area

‘Know Your Place’ (KYP) is a new concept in
training for all in the tourist industry. It has been
developed, over the last six years in the North
Pennines Area of Outstanding Natural Beauty
by the Pennine Horizons business cluster.

Devised to raise standards in the tourism
economy within a defined geographic area
(recognised to be a distinctive place with its
own story and identity), KYP provides added
value in the market place for all participating
businesses.

What distinguishes KYP from other training
programmes?

« KYP training is developed and delivered
locally by local experts.

e It is a knowledge-based training programme
which explores and explains the special
qualities of a defined area.

« It is available to all those working and living in
and alongside tourism in that area.

« Its purpose is to increase the knowledge and
understanding of the special qualities of an
area amongst front-line tourism staff.

The aim is to increase the visitor's enjoyment
and understanding through interacting with
knowledgeable and enthusiastic staff who are
proud of their place.

The Training

In the North Pennines, the training programme
is accredited (up to NVQ level 2) through the
regional Centre of Vocational Excellence at
Northumberland College.

Training is themed, with the themes drawn from
what makes the area a distinctive destination.
Training sessions are a mixture of indoor talks
and site visits and are spread across the area.
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How is it organised?

The approach to this has been shaped by the
LEADER Programmes in the regions over the
last decade.

KYP is developed and delivered locally with a
steering group in each area. Each steering
group is made up of individuals working locally
in the tourism industry who possess excellent
local knowledge and a wide range of contacts.
Relevant public sector tourism or protected
landscape organisations are invited to
participate as partners in the steering group.

The content of the training is proposed by
course participants, chosen by the steering
group and a coordinator works with this to
implement the programme. Continuing
feedback from participants helps to shape
future course content and delivery.

Throughout, there is a presumption towards
spending budgets within the area to add value
to local products and support the local
economy: ‘Valuing the Landscape; Valuing its
Products’.

Raising Standards

To gain the NVQ level 2 or equivalent,
participants must attend 70% of their course.
Each participating business is expected to use
the knowledge gained by the staff and the
reference folder in their contact with the public.
They can also use the KYP logo as a quality
mark when their staff gain the qualification.

Is KYP right for your community?

If your place has a distinctive identity and
engages (or seeks to engage) with visitors
through a shared celebration of its special
qualities, then this programme could be ideal.

If you would like to know more about Know
Your Place and how it could be delivered in
your community, contact Terry McCormick on
01768 869523 or
terrymccormick@ruralcumbria.org.uk or

Pam Forbes (North Pennines KYP programme
Coordinator) pampeathill@tiscali.co.uk
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Who lives in your
Community?

What do they value about the place, its
services and facilities?

What challenges do they face in their
everyday lives?

How can they contribute to your
Community Plan?

Of course we know our friends, neighbours
and fellow residents of old. We also know that
there is a regular influx of newcomers to our
beautiful county.

People come here for a variety of reasons:
the quality of life, to retire, to work or on
holiday. Consulting and involving them in your
plan can really add value and you might just
get some new volunteers for community
projects.

Those of you who came along to our recent
workshops on ‘Consulting your Community’
will have looked at some of the challenges
and barriers that can make it difficult for some
of our neighbours to get involved.

Mrs Smith is partially sighted, Anna has come
over from Poland to work here and improve
her English. Both of them would struggle with
a questionnaire dropped off at home or work.
But, Mrs Smiths knowledge of the community
is extensive and Anna wants to get involved
but isn’t sure how.

Having started to understand how these
challenges affect people’s everyday lives,
practical solutions were soon identified:

Mrs Smith could get involved if someone
could spend the time to sit with her, ask her
the questions and write down her responses.
This could be a member of the Community
Planning group or the home help if they have
the time.

Anna’s understanding of written English isn’t
very good but her spoken English is. Again,
you might be able to find someone with time
to interview Anna. She may also want to get
involved by helping to interview other Polish
workers. If she does have difficulty with her
spoken English, you could contact the County
Council's Multicultural Service for advice or
assistance on 01228 606060 or at
www.cumbria.gov.uk/communityinformation/
mcs/

Many of our communities have welcomed
migrant workers like Anna into our midst but
some have faced prejudice based on myths
about their rights and responsibilities. In
Eden, the Local Strategic Partnership is keen
to aid community cohesion and prevent any
discrimination.

The LSP has produced a leaflet that dispels
the myths about migrant workers. Patricia
Bell, Chairman of the Group explained “We
produced the leaflet in the hope that it
reduces intolerance and helps migrant
workers to feel more welcome.”

A digital copy of the leaflet is available at
www.eden.gov.uk

Myth-busting

Migrant Workers

your questions answered

If you want help or advice about consulting
your community, then please contact your
VAC Development Officer.
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Cumbria Rural Housing Trust

‘Owning the Assets’

Affordable Housing

Conference
26 June 2008

This recent conference, organised by Cumbria
Rural Housing Trust (CRHT) and the
Development Trusts Association (DTA),
attracted a host of groups from across the
county interested in how community ownership
of some key assets can assist regeneration, in
particular by setting up Community Land
Trusts (CLTSs) to provide permanent local
affordable housing.

Key Points about Community Land Trusts:

o CLTs set out to establish permanent
affordable and local housing for long-term
community benefit.

« With the scope to manage other assets such
as farming, workshops or retail.

In addition, with greater freedom to use
innovative methods and local procurement
such as using local builders and new
methods of construction.

Tim Farron MP stressed the need for action
now to create durable solutions for future
generations, and that CLTs are an ideal way
for communities to achieve this for themselves.

Bob Paterson of Community Finance Solutions
explained why CLTs were taking off all around
Britain, and how they could be set up. He
described the versatile nature of CLTs and
how they aim to provide permanent affordable
housing, and can also develop shops, farms,
or affordable business space all of which
would be durable in a similar way that alms
house trusts have proved so durable over the
centuries.
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Based on people’s comments on the day, it
seems we achieved our aims; to increase the
knowledge and confidence of communities and
decision makers as well as providing
networking opportunities. The positive
attendance and enthusiasm of those who
came, | think reflects the desire for more action
to help hard pressed local people in what is a
longstanding crisis.

In particular we looked at what Local
Authorities might be able to do to enable trusts
to get off the ground more easily. Two key
issues will be greater pragmatism over the
planners choice of sites, for instance where a
site might be owned by a local charity that is
willing to sell to CLT at low cost, which greatly
assists affordability.

Steve Ratcliffe, Director of Planning and
Partnerships at the Lake District National Park
(LDNPA) gave a very encouraging
presentation describing how the LDNPA has
identified CLTs as a good way to add to the
supply of local affordable housing. They are
part of a partnership with South Lakes District
Council and Eden Housing Association,
funding my post as the new Community Land
Trust Officer, based at CRHT.

The other key requirement is to set up a
community friendly loan fund so that initial
scheme costs such as community consultation,
site surveys, legal set up, and site acquisition
can be met. Along with Grahame Latus from
the Cumbria Asset Re-investment Trust
(CART), | have written to Cumbria Authorities
Chief Executives to arrange to meet and
discuss making this a reality.’

Also featured were presentations from
pioneering communities in Cumbria and the
North East. Janet Cresswell, manager of the
East Ashington Development Trust, described
the challenges and rewards of setting up a
scheme in an urban situation.

Rosemary Kemp, from Allerdale, spoke about
the well established Threlkeld scheme which
was made possible by the enlightened
approach of Amey Roadstone when quarrying
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operations ended. Steph Fry described how the

community in Witherslack are progressing plans

for several affordable self built homesSteph
emphasised the need to be persistent and also
generously offered to advise other interested
communities.

Reports from communities just setting out
included; Underbarrow in South Lakes,
Wardhall in Allerdale, and Alston Affordable
Housing Group in Eden District which has had
the support of the District Council and CRHT.

CLTs in America have been extremely
successful at providing long term affordable
homes and are being taken up by both urban
and rural communities in this country. Some
are being set up independently and others in
partnership with local Housing Associations,
but all add to the supply of affordable housing.

| hope CLTs in England will receive greater
tangible Government support as they already
do in both Scotland and Wales. The CLTs |
have been involved with have had terrific
support from Local Authorities both financially
and in use of innovative low cost, sustainable
build methods using local materials and with
low running costs.

I’m now very pleased to be able to work with
communities in Cumbria on these kinds of
ideas. | hope this event will encourage
everyone to help communities to get these
schemes off the ground — they are prepared to
roll their sleeves up so it's just a question of
providing the right support.

If you would like to find out more about setting
up Community Land Trusts or about
sustainable construction or self build, please
contact me at Cumbria Rural Housing Trust on
Tel. 01768 210265 Email: andy@crht.org.uk

Andy Lloyd, Community
. Land Trust Officer

The Who’s Who of
Community Action
Plans

Over the page is the list of Parishes that have
completed or are currently undertaking
(marked with *) a Community Action Plan.

Sharing skills and knowledge is important, and
is something that VAC encourages all
Parishes to do. If you see a nearby Parish, or
one that is similar to yours on this list, do get in
touch. If your Parish is involved in the
Community Action Plan process and isn’t
listed, please contact your Development
Officer.

Want to read one of the plans listed?

Don’t forget, you can view completed
Community Action Plans on the VAC website
www.ruralcumbria.org.uk/plans/directory.html
If you're viewing this electronically, click on the
name of the Parish to view their plan. If your
plan is not linked, please provide us with an
electronic copy.

Producing an electronic version of your plan
can help to reduce printing costs and gives the
option of producing unlimited copies on CD. It
could also form the starting point for a
community website enabling your message to
have a wider audience and your plan to be
updated cheaply and on a regular basis.

Do you have a Community
or Parish website?

VAC is expanding its directory of Community
and Parish websites. Please contact Carl
Glynn at carlglynn@ruralcumbria.org.uk if you
would like yours to be listed.
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COMMUNITY PLANNING WORKSHOPS

‘Speed Dating’ with Local Authorities & Other Organisations

Booking Form

This workshop is for groups at any stage of the Community (Parish) Planning process. To book
your place, please choose the dates most convenient, complete, detach and return this booking
form. If you would like to discuss these workshops in greater detail, please contact your
Development Officer.

Workshops will run from 7pm - 9pm on the following dates:

O Mon1 Sept - South Lakeland, Newton-in-Cartmel Village Hall

Tues 2 Sept - Allerdale, Thornthwaite-cum-Braithwaite Victory Memorial Hall
Wed 3 Sept - Eden, Kirkby Thore Memorial Hall
Mon 15 Sept - Copeland, Drigg & Carleton Village Hall

Tues 16 Sept - Carlisle, Downagate Community Centre, Corby

Community you are representing:

Names of people attending:

Your contact details: (Phone / Email)

Do you require directions to the workshop venue?

O VYes O No

Do you have any special requirements? E.g. access, visual, hearing
Please give details or tick if you would like us to contact you to discuss [

Please return your form to: ~ Voluntary Action Cumbria
Community Planning Workshops
The Old Stables, Redhills
Penrith, Cumbria
CA11 0DT
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